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793 Plan for 2011 – 2012 
 


Objective 1:  Provide a secure, robust, cost effective infrastructure at the RIC as well as in the district 
 


Goal/Activities Needed 
to accomplish 


objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


1.1 Continue to design 
and implement the 
most cost effective, 
robust bandwidth 
(network connectivity) 
including the 
utilization of I2 , 
multiple vendors and 
competitive bidding 
practices 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
WAN Department 
 
 
 
WAN Department 
 
 
WAN Department 


The most flexible, cost effective internet and intranet 
network is in place.  
 
Planning process in place for multi-GB implementation. 
 
New firewalls installed for multi-GB  
 
10GB Internet bids will be conducted in January 
10GB equipment has been procured 
 
Multi gig bid has been received and awarded in 
February and will be available from the internet 
vendors as of July 1, 2012. 
10GB equipment installed at Harlem Rd. Data Center 
and ready to test as of July 1, 2012.  
Piloting Verizon Cradle Point router for redundancy 
options.  
New service has been created offering school 
districts cable modem internet redundancy for 
disaster preparedness.  
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Goal/Activities Needed 
to accomplish 


objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


1.2 Continue to 
implement Disaster 
Recovery Initiatives 
for our Tier 1 
applications and 
continue to Tier 2 
based on time of 
recovery 


 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
DR and applicable 
application teams 
 
 
 
 
 
 
 
DR and applicable 
application teams 
 
 
 
 
CHATT, Systems, 
DR team 


WNYRIC Tier 1 applications have DR in place and 
tested. 
 
Finance Manager database successfully backed up with a 
RIC partner and restore has been successful.  
nVision (Finance Manager) DR testing and redundant data 
has been successfully implemented between WNYRIC and 
Lower Hudson RIC. 
Wincap data back-up process has been tested and verified. 
Equipment has been placed at CNYRIC for Tier 1 TSM Back-
up.   
 
eSchoolData testing in progress. 
Data Warehouse hardware has been purchased for hosting 
with a RIC partner.  
Delivering Data Warehouse servers on Dec 13 to Monroe. 
eSchooldata DR testing was successfully completed 
 
An internal “unannounced” DR test of one hosted 
application occurred in January. Results are being 
reviewed.  
An internal scheduled DR test of one hosted 
application occurred in February. Results are being 
reviewed. 
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Goal/Activities Needed 
to accomplish 


objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


1.3 Implementation of 
cost effective methods 
of wide area and local 
area network security. 


 
July 1, 2011- 
June 30, 2014 


 
 
 
Security Dept. and 
WAN Dept. 
 
 
LAN Dept. 
 
 
 
Security Dept. and 
CHATT 
 
Security Dept. 
and WAN Dept. 
 
 
 


Goal is realized when security is complete in 
LAN/WAN 
 
Completed migration to new VSX firewall.  Planning for the 
perimeter firewall replacement by December, 2011. 
 
POC in place for automated and authenticated desktop 
security system.  
 
Staff has been trained in SSL Certificates Malware module 
including Verisign Trust Services Malware Scan and 
Vulnerability Scan. 
Replace perimeter firewall in December.  
 
New perimeter firewall in place at Harlem Rd. and 
Colvin Blvd.  
Q1 Radar (a security information and event 
management tool) is installed and staff training will 
be scheduled.  
 


1.4 Implement Change 
Management to 
effectively 
communicate with end 
users and staff 
regarding processes. 


o Configuration 
Management 


o Release 
Management 


 
July 1, 2011- 
June 30, 2014 
 
 
 


 
 
 
 
Infrastructure 
Departments  
 
CHATT 


Change Management is in place and ITIL 
(Information Technology Infrastructure Library) best 
practices are in place 
 
Electronic system in place for internal firewall changes. 
 
Re-training for USC entries to align with Change 
Management strategies.  
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Objective 2:  Continue to enhance instructional offerings under CSLO 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 
 
 
 
 


2.1 Provide 
online offerings 
as part of the 
catalog offerings  
 


 
July 1, 2011 –  
June 30, 2014 


CSLO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CSLO 
 


Online offerings are in place that supports 
anywhere/anytime learning on the part of teachers 
Webinars from Model Schools Staff have been planned for Fall 
and Spring.  They include: 


• Appy Hour 
• How to be a Tech Revolutionary 
• Out of this World – Getting started with Virtual 


Environments 
• Free online storage solutions 
• Programming for Kids – What’s out there? 
• Tech Trips – Google SketchUp 
• Flip your Classroom with an iPad 
• Latest and Greatest Web 2.0 for Teachers 


 
All of the webinars have been well attended.  We are looking to 
develop more for Spring 2012.   
 
Webinar catalog for Spring is out: Webinars 


2.2 Continue to 
investigate 
emerging 
technologies and 
their 
instructional 
uses and 
implications 
 


 
July 1, 2011 –  
June 30, 2014 


CSLO Pilot program implementation dates 
National Conference reports from attendees 
Dunkirk – Paperless Classroom – pilot beginning in September – 
working with Erie 2 BOCES 
Lancaster – iPad in the HS – pilot beginning in September 
Cuba Rushford – iPads in the classroom – pilot process in several 
classes – working with CA BOCES 
Franklinville – iPads in the classroom – Spring – working with CA 
BOCES 
Cheektowaga MS – iPads in the classroom – Fall 2011 
Cheektowaga Sloan – HS ELA iPads – Fall 2011 
Holland – HS SS – Fall 2011 – working with Erie 2 BOCES 
North Collins – HS Science iPads – Fall 2011 – working with Erie 2 
BOCES 



https://docs.google.com/a/e1b.org/document/pub?id=1XPt8a5GxeR26Bvy3MZ1ZJBi3saUZUE80o_bXLXZRvM0�





6  


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 
 
 
 
 


2.3 Work with 
others to develop 
policies and  
regulations to be 
in compliance 
with all State and 
Federal 
regulations 


 
July 1, 2011 –  
June 30, 2014 


 
 
CSLO 


Compliant  policies and regulations are promulgated 
 
August 10th – held rubric demonstration for Principal evaluations 
August 26th – held rubric demonstrations for teacher evaluations 
 


2.4 Collection of 
data that 
supports the 
impact of 
technology on 
instruction and 
student learning 
 


 
July 1, 2011 –  
June 30, 2014 


 
 
Systems and 
CHATT teams  
 
 
 
Systems and 
CHATT teams  
 


Data from program evaluations will be available 
 
Investigating cost effective storage solutions.  
 
Utilizing NYSERDA grant funds to enhance virtual storage 
solutions. Implementation to be finalized by the end of February. 
 
New virtual storage solution implementation has been 
delayed due manufacturer equipment shortage.  


2.5 Formative 
Assessment 
Support 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
 
CSLO 
 
 
 
 
 
CSLO 


Service book will be adjusted and training for current staff 
and districts on approved tools will be scheduled and 
delivered 
 
August 24 & 25 - eDoctrina curriculum/assessment software 
training was held for internal WNYRIC staff; district staff will be 
trained per request.   
Service book is updated with new RFPs.  Training is scheduled 
internally per contracts and externally for districts as requested. 
 
STAR training from Renaissance took place on 12/21 & 22 
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Objective 3:  Support anywhere/anytime access to meet district’s needs 
 


Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


3.1 Support Personal 
Learning Communities 


o Investigate Social 
Collaboration 
Environments with 
presence 


o Ensure that legal 
and district 
policies in place 


 
July 1, 2011 – 
 June 30, 2014 


 
 
 
CSLO, LAN and Content 
Filtering 
 
 
CSLO, LAN and Content 
Filtering 
 


Secure personal learning 
communities are in use 
 
Researching My Big Campus social 
environment for implementation 
within the WNYRIC districts. 
 
Piloting My Big Campus at 
WNYRIC and planning district 
implementations. Initial 
information rollout done at TIF 
meetings. 


3.2 Continue to 
investigate new 
technologies to provide 
anywhere / anytime 
access on any device for 
all services users and 
learners 
 
 
 
 
 
 
 
 
 


 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
 
 
 
 
Standards Committee Chair 
 
 
 
 
 
Student Team 
 
 
 
 
Student Team 
 
 
 
 
 
 
 


Additional appropriate 
technologies impacting WAN or 
LAN traffic are added through 
review of standards committee 
or are tested by application or 
instructional teams 
Android 3.1 or higher devices have 
been approved by Standards 
Committee. 
Districts also have the option to 
purchase iOS4 devices. 
 
Users can access PowerSchool, 
eSchool via handheld devices. (check 
with teams for details). Testing is 
ongoing. 
 
 
WNYRIC’s eSchoolData team is 
currently working on automating 
updates so that users can make use 
of Principalm+.  
 
 
 
 







8  


Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


 
 
 
 
Student Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
Security Team 
 
 
 
 
 
 
 
 
 
 
Mobile Device Committee  
 
 
 
 
Mobile Device Committee 
 
 
 
 
 


 
 
 
 
Data integration from the student 
management system to the special 
education system is now available. 
IEP Direct’s SIF agent has been 
successfully implemented with 
eSchoolData. Centris Sync has been 
successfully implemented to allow 
PowerSchool to communicate with 
IEP Direct. ClearTrack’s SMS 
Integration tool can interface with 
both eSchoolData and PowerSchool. 
 
 
 
New security content filtering 
software, Lightspeed, has been 
implemented which supports mobile 
operating systems such as; iOS, 
Android and Windows Platform.  
100% of the participating school 
districts have been converted, 60% 
of the school districts have 
integrated LDAP for ease in 
reporting; the process is ongoing.  
 
Continued investigation with vendor 
support of mobile devices utilizing 
Stoneware for remote desktop 
access.  
 
Investigation of Mobile Device 
management tool to control iOS and 
Android devices continuing.  
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Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


 
 
 
Mobile Device Committee 
 
 
 
 
 
Student Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Student Team 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
Mobile Device Management POC and 
investigations continue and should 
conclude mid Spring 2012 with a bid 
and award for new service. 
 
 
PowerSchool offers both 
Parent/Student and Teacher 
mobile apps compatible with the 
iPhone, iPad, and iPod Touch. 
They are available to districts at 
no additional cost and simply 
need to be activated by the 
district’s PowerSchool 
coordinator. The vendor has 
indicated Android devices will be 
supported in the future. The 
PowerTeacher mobile app 
provides teachers with many but 
not all of the most used 
functions of the PowerTeacher 
gradebook.  
 
As an alternative, users can 
access PowerSchool Mobile 
Pages on an iPhone (iOS 4.0 or 
higher), iPod Touch (iOS 4.0 or 
higher), iPad (iOS 4.0 or higher) 
or Android Phone (Android 2.2 
(Froyo) or higher). Mobile web 
pages allow district teachers and 
administrators to navigate to the 
normal PowerSchool sign in 
through the device’s browser. 
PowerSchool will detect that a 
mobile device is being used and 
present pages that are tailored 







10  


Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


 
 
 
 
 
 
 
 
Student Team 
 
 
 
 
 
 
 
Student Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Web 
Applications Team 
 
 
 
 
 
 


to the smaller screens. Mobile 
web pages include rich 
functionality such as the ability 
to view comprehensive student 
information including grades and 
schedules, as well as viewing 
and recording attendance.  
 
The eSchoolData vendor is 
continuing to develop 
eSchoolData to work with other 
mobile devices, but Principalm+ 
is currently supported. Users are 
able to access the portal via 
some mobile devices, but do not 
have full functionality.  
 
The SIF service continues to 
grow at a rapid pace. We 
currently support 37 districts 
and have successfully 
implemented agents for 
WinSNAP, NutriKids, Cybersoft, 
Schedule Star, Mandarin, 
Alexandria, Destiny, V Casel Lite, 
Active Directory, IEP Direct, 
Global Connect, Transfinder, 
VersaTrans, SNAP, and 
HealthMaster.  
 
 
 
Access to Que Centre v2.0 
modules available via iPhone, 
Android, tablet or other personal 
devices. 
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Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


 
Financial/HR team 
 
 
 
 
 
 
 
 
Security Team 
 
 
Mobile Device Committee  
 
 


 
Progress made on anywhere, 
anytime access to the new SQL 
Finance Manager (nVison) 
product via Citrix software. 
WNYRIC team is preparing for 
RIC-hosted districts converting 
to nVision beginning in the Fall 
of 2012. 
 
Lightspeed LDAP integration is 
90% complete.  
 
Mobile Device Management 
(MDM) Solution RFP closed on 
February 16th with 10 responses. 
MDM Forum held on March 1st for 
9 solutions. Products will be 
awarded at the March 14th BOE 
Meeting and service roll out will 
begin subsequently. 
Anticipated features of MDM: 
-Group Managing 
-Service Management &   


Reporting 
-Profiles & Roles 
-Security Management 
-Inventory 


3.3 Investigate and test 
emerging desktop 
operating systems. 
 
 


July 1, 2011 –  
June 30, 2014 


 
 
 
 
Security Team and CSLO 
 
 
Operations 
 


Solution(s) are in place and 
operational in at least two 
districts 
 
Testing a Chrome book 
internally. 
 
Utilizing Gartner and meeting 
with vendors to review VDI 
solutions.  
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Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


 
3.4 
Investigate/research/as
sist districts with 
readiness for online 
assessment use through 
planning for technology 
and providing 
professional 
development as needed 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
 
 
 
Test Scanning Team 
 
 
 
 
 
 
Security  
 
 
 
 
WAN Manager 
 
 
 
Test Scanning Team 
 


 
Districts are assisted with 
readiness for PARCC or emerging 
online assessment use through 
the RTTT Network Teams. 
 
Continue to offer an In-District test 
development and scanning service.  
Additional service offerings are being 
researched as new 
information/requirements are 
announced from SED.  
 
Lightspeed web zones allow the 
ability to restrict internet access to 
specific sites during specific times.  
 
 
Ekahau (wireless site survey 
software) has been purchased for 
site surveys.  
 
Added a new service – Just-In-
Time Scanning – which is 
available for schools with 
enrollments under 1,000 
students.   
Investigating the offering of 
online scoring services to meet 
the new SED requirements. 
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Objective 4:  Investigate and implement cost savings & efficiency initiatives in service offerings 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Star
t End 


Completion 
Criteria/Evidenc


e of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.1 Submit 
NYSERDA Grants 
for entire region 


o Dimming of 
switches 


o Refresh of 
Blade Server 
Environment 


o Virtualize 
physical 
servers as 
appropriate 


o Physical 
Storage 
refresh 


o End point and 
server power 
management 


 
July 1, 2011 –  
June 30, 2013 


 
 
 
NYSERDA 
Committee 
 
NYSERDA 
Committee 
 
 
 
 
 
 
NYSERDA 
Committee 
 
 
 
 
 
 
 
 


NYSERDA grant is awarded, activities are complete and 
grant dollars received and distributed. 
 
Phase I approved for refresh of blade servers and physical 
storage environment at the RIC.  Beginning Phase II planning.  
 
PO received from NYSERDA for $343,000 for Phase I 
 
Phase II dimming of switches has been approved and awaiting 
PO. WAN Dept. has commenced planning for implementation. 
 
Phase III end point power management detail has been sent to 
architectural engineer. 
 
Phase III end point power management has been 
approved and the Monitoring and Verification study is in 
the design stage.  
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Star
t End 


Completion 
Criteria/Evidenc


e of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.2 Optimize 
Service Desk   
 


o Trend 
analysis  


o Use of video 
and 
centralized 
service tools 
for anytime 
self service  


 
July 1, 2011 –  
June 30, 2014 


 
 
 
Service Desk Dept.  
 
 
 
 
 
 
 
Service Desk Dept. 
 
 
 
 
 
 
 
 
Service Desk 
Dept. 


Utilization of metrics for trends and growth are in place 
and utilized to optimize Service Desk 
 
Trends of service calls were analyzed and the following processes 
were implemented: 


• Managed Password improvement 
• Research of new ticket system to allow Web access and 


enhanced customer communications 
• Online video and remote support being piloted 
• Staff schedules modified to improve coverage 


 
• Managed password improvement was completed 
• Que-Centre is in place for new ticket system, will roll out 


slowly in January 
• Online video and NTR Chat link on web site has been 


created 
• Staff schedules and lunches have been modified to 


improve coverage 
• ACE presence installation is currently being rolled out to 


TS division to allow improved customer service 
• Que-Centre is successfully being used for districts to 


report VoIP and hardware issues.  
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Star
t End 


Completion 
Criteria/Evidenc


e of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.3 End Point 
Device 
Management 
Solutions  


o Using 
centralized 
management 
tools (KACE 
and TEM) 
reduce 
“sneakernet” 
for upgrades 
to end 
devices 


July 1, 2011 – 
June 30, 2014 


 
 
 
Operations Dept.  
 
 
 
 
 
 
 
Operations Dept.  


Implement management solutions that provide cost 
effectiveness at the user end of the network 
 
Process of obtaining TEM licenses for: 


• Power management 
• Asset discovery and inventory  
• Software distribution 
• Operating system deployment 
• Patch management 
• Remote desktop control 


 
• In the process of implementing on Erie 1 Education 


Campus 
• Will roll out to districts beginning with ON BOCES  
• In the process of rolling out Lifecycle Management 


agents. 
• Centralized TEM server to service all WNYRIC school 


districts is being configured and installed in our data 
center. 


• New York State Local Government Efficiency grant is 
being applied for licenses and to fund additional 
staff  for implementation of Lifecycle Management 
agents regionally.  


4.4 Research 
technologies that 
provide for a 
greener 
environment 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
All service teams 
 
 
 
Systems Dept.  


Solutions are in place that reduce the carbon footprint in 
data centers 
 
Use of various online tools for meetings, training and support – 
reduces printing costs, staff time reduction for prep and travel 
and eliminates travel expenses. 
 


• M/E Engineering selected  for Flextech grant partners for 
Data Center energy efficiency study 


• Analysis should begin January 2012  
• Received Flextech Grant award for data center 


heating and cooling study.  
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Star
t End 


Completion 
Criteria/Evidenc


e of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.5 Investigate 
private and 
public cloud 
solutions for: 


 
-Anywhere/ 
anytime/any 
device use 
 
-Enterprise or 
emerging 
software 
licensing 
 
-Investigate 
open source 


 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
Messaging Team 
 
 
 
 
 
 
 
 
Application 
support and 
CSLO Teams 
 


Evidence of progress is reported and solutions meeting 
customer needs are in place 
 
Google, Office 365, and IBM’s solution are being investigated as 
possible service offerings.  
Email team is investigating the challenges in moving districts into 
a cloud environment. 
E1B has a Google Apps for Education account that we have been 
using for over a year to collaborate internally.  
WNYRIC staff attended NYIT Google Technical Deployment 
Training September 19 & 20. 
 
Cloud adoption service now used by one district. Google 
Apps for Education is being implemented for testing for 
several MS and HS teachers. 
 
 
 
 


4.6 Creation of 
WNYRIC Forest 
Active Directory 
to aid in efficient 
sharing of 
resources  


July 1, 2011 – 
June 30, 2014 


 
 
 
CHATT (Central 
Hosted Application 
Technical Team ) 
 
 
 
 
 
CHATT (Central 
Hosted 
Application 
Technical Team ) 
 


Forest AD in place with district templates adds moves and 
changes managed by First Level Service Desk 
 
Common naming conventions have been implemented to allow 
more efficient integration of disparate Active Directories. 
 
Active Directory best practices document is in draft form to be 
shared with other RICs and districts. 
Active Directory “Trust” is being established between WNYRIC 
and districts, beginning with ON BOCES. 
 
Active Directory “Trust” has been established between 
WNYRIC and ON BOCES, which allows centralized secure 
control of teacher and student network accounts by 
WNYRIC Service Desk staff.   
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Objective 5:  Support/develop and provide data systems for the future: 
Goal/Activities 


Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


5.1 Support of 
Teacher & 
Principal 
Evaluation/APPR 
tool 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
CSLO 
 
 
Financial Web 
Applications team 


Tools & Professional Development will be showcased to 
schools 
 
August 10th – Principal Rubric Demo 
August 26th – Teacher Rubric Demo 
 
Support of two Professional Development tracking systems –  
PDP Premier and MyLearningPlan; Support of APPR tool – OASYS 
2 districts using MyLearningPlan; 2 districts using OASYS 


OASYS training took place on Feb 14 
Teachscape training took place on Dec 16 
 
New Applications Approved: 
Oasys - no rubrics preloaded  
Teachscape - Danielson 2011 preloaded  
Teacher Compass - no rubrics preloaded  
Observation 360 - Silver Strong preloaded  
Discovery - Vanderbilt Assessment - principal option 
iObservation – Reeves and Marzano preloaded 
LCI – MPPR preloaded  
 
Rubrics provided to school districts with info about each option. 
 
 


5.2 Support of 
process for 
interim 
assessments and 
online 
assessment 
development 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
 
Test Scanning 
Team 


Info dissemination & Training for interim assessments & 
online assessment will be provided through RTTT Network 
Teams 
 
Continue to support In-District Test Scanning service and 
researching additional interim assessment services if 
appropriate. 


5.3 Support video 
storage for the 
purpose of 
teacher/principal 
evaluation and 
student portfolios 


 
July 1, 2011 – 
June 30, 2014 


 
 
Systems and 
CHATT Teams 
 
 


Cost effective tiered storage model in place 
 
Investigating cost effective video storage solutions. 
 
Utilizing NYSERDA grant funds to enhance virtual storage 
solutions. Implementation to be finalized by the end of February. 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


 
 
 
 


 
 
Operations Dept.  


 
 
NYS Archives grant has been applied for developing a 
video evaluation records system. This Web based 
centralized filing system housed at the WNYRIC will store 
video evaluation records and allow authorized 
administrators to quickly access the desired video 
evaluation record including the playing and the viewing of 
the selected evaluation video. 
 


5.4 Research and 
support new data 
collection 
requirements 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
 
 
 
Student Team 
 
 
 
Data Warehouse 
 
 
 
 
 
Data Warehouse 
Team 
 
 
 
 
 
 
 
 
 
 
 


Info dissemination & training for new data collection 
system will be provided through RTTT Network Teams, 
student, human resources service teams and district data 
administrators. 
 
 
SMS Team working with districts to ensure TEACH IDs are 
entered into SMS, as well as, working with vendors to ensure 
new data extract templates are operational. 
 
BEDS Day Data Collection submission through Data Warehouse.  
Final date to submit data to Level 1 DW is Thursday, December 
29, 2011, and district certifications due to Level 1 Scanning 
Centers by Friday, Jan. 6. 2012. 
 
 
Reviewing and interpreting SED communications; continuing to 
support districts in the collection of teacher and course data 
along with other student data collection requirements. 


• Participating in SED meetings and workgroups. 
• Training on L2RPT reports 


Upgraded to e-Scholar 13 in August 2011 to support new data 
collection requirements.  
Opened data collections in mid-Oct. with modified load plans 
related to new Level 0. 
Awaiting Level 0 enhancements for student, teacher, course data 
collection. SED target date is Dec/Jan.  
Loaded data related to August Regents, August Graduates, and 
BEDS related deadlines. 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


 
Data Warehouse 
and Student Teams 
 
 
 
 
 
 
 
HR application 
services team 
 
 
 
HR application 
services team 
 
 
 
 
 
Data Warehouse 
and Student Teams 
 
 
Data Warehouse 
and Student Teams 
 
 
 
 
 
Test Scanning 
Team 
 
 
 
 


Implemented new L2RPT report for BEDS Enrollment Data.  
Communicating to district CIOs the SED requirements regarding 
collection of TEACH IDs and course assignments in addition to 
the required collection of student data. 
 
 
 
 
 
 
Districts able to import SED TEACH ID file into Finance Manager 
and Wincap. 
 


• Financial/HR systems import of TEACH IDs 
 
Districts able to export TEACH ID and other necessary HR 
information from Finance Manager and Wincap to be imported to 
OASYS and other APPR tools. 
 


• Export of TEACH IDs from HR system for use in 
OASYS/APPR and other systems 


 
Beginning in June 2012 all regents answer sheets will be printed 
and scanned at the RIC and item data collected per SED 
requirements. 
 
Regents item data for the August 2011 administration has been 
loaded to the Level 1 Data Warehouse for submission to SED.     
Webinars from Data Warehouse Support: 


• Data Warehouse usage 
• L2PRT Reports 


 
 
Regents item data for the January 2012 administration is 
being loaded to the Level 1 Data Warehouse for 
submission to SED.  
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


 
 
Data Warehouse 
and Student 
Teams 


 
 
Devised process for loading location marking period from 
ftps site to Level 1 DW in absence of functionality within 
Level 0 to do so. Met with SED to plan loading of data 
beginning with two districts as a test for the data process. 
Have begun loading of staff data, course data. 


 
5.5 Provide 
support for the 
NYSED 
Educational Data 
Portal 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
Identity 
Management Team 


Info dissemination & training for new Education data 
portal will be provided 
Discussions with SED have been on-going specific to Identity 
Management. 
 
Per SED call on Dec 1, EDP implementation is delayed. 


5.6 Consider 
application 
development in 
new state portal 
 


 
July 1, 2011 – 
June 30, 2014 


 Evaluate development opportunities for the new state 
portal 
 
 


5.7 Support new 
shared staffing 
requests in 
response to 
emerging 
customer needs 
related to data 


 
 
 
July 1, 2011 – 
June 30, 2014 


 
 
 
Student/ 
Instruction Teams 
 
Student Team 


Provide centralized staff to respond to districts needs 
 
A joint service for in-district support/coordination for the student 
system and District Data Administrator role was requested and is 
being provided this year.  
 
A new security management service to manage user accounts 
and access is available. 


5.8 Support 
programs that 
allow teacher 
level access to 
appropriate data 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
Data Warehouse 
Team 
 
 
Data Warehouse 
Team 


Training on programs and using data to drive instruction 
will be provided to teachers 
 
Provide information to SED as necessary regarding the 
implementation of teacher level access to each teacher’s 
appropriate data (including student roster reports). 
 
SED’s plan is to provide access to Teacher Roster via 
Teacher Portal. Districts will be provided with a PIN 
number to distribute to teachers. PIN numbers will be 
delivered to districts via the SED Portal/IRS Portal once 
district staff/course/teacher data is loaded to SIRS 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


(LVL2). Functionality is currently planned for release to 
districts in early to mid-March. SED will provide support 
for accessing Teacher Portal. Questions about the roster 
data will be directed to the District Data Coordinator/CIO. 
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Section 1:  The Regional Planning Process 
 


What is the process for involving all constituencies in the development of the regional plan? 
A range of broad based representative groups and other broad based fact finding methods are used to gather 
information for the purpose of framing the challenges facing school districts in the region.  Care is taken to 
ensure no constituent stakeholders are excluded.  This results in the development of a plan that contains 
meaningful contributions of representatives of all school districts in the region, reflecting not only their needs, 
but also the WNYRIC’s objectives to address those needs. 
 
The Planning Process: 
The Planning process provides direction to the WNYRIC by collecting information that provides keen insight into 
the needs of the school districts served by the WNYRIC. These needs are prioritized and objectives to meet 
these needs are established with corresponding work plans that identify activities required to achieve the 
objective, timelines of the activities, those responsible and evidence of completion. 
 
The foundation of the WNYRIC information collecting are face-to-face meetings held throughout the year with 
the WNYRIC’s Customer Support Representative (CSR) and a planning team from each school district the 
WNYRIC serves.  While the key focus of this data gathering strategy is to utilize existing WNYRIC services to 
remediate immediate technology deficiencies, this is also an important step in gathering information to identify 
needs that may dictate the expansion of a current service or the development of a new one. Each time a new 
service is implemented in a district, a planning meeting is held to discuss responsibilities and timelines.  A 
critical companion to the CSR data gathering activity is the involvement of the Project Management Team 
(PMT).  As districts implement projects, the PMT also collects essential information used to pinpoint districts’ 
needs. In a similar fashion, the WNYRIC’s Advisory Council, the WNYRIC’s Standards Committee, District Data 
Coordinators and the Forum for Instruction, Curriculum, and Assessment (FICA) are valuable conduits of 
information related to the needs of the region’s school districts, as well as WNYRIC’s staff attendance and 
participation in all regional BOCES Technology Coordinators meetings and regional Curriculum Council meetings. 
In addition, Instructional Technology staff conduct annual regional meetings to solicit feedback on existing 
services and future service needs.   
 
Surveys and service user group meetings are also very often used to amass representative data essential to the 
WNYRIC’s Planning Process.  In short, these surveys and meetings gather feedback from those using the 
services we provide to answer questions such as: 
 
 


◊ How can our services best be improved to meet your district’s needs? 
◊ Are there segments of our services that are ineffective? 
◊  Are there services the WNYRIC should develop to address unmet needs in your school district? 
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Some of the recent surveys conducted by the WNYRIC have been a Customer Feedback Survey on the 
WNYRIC’s overall goals and the needs of the WNYRIC’s districts for the next 3 years, a Lotus Notes Customer 
Feedback Survey, an Exchange Customer Feedback Survey, a Data Warehouse User Survey and a “Post” 
Regents Survey.  
 
In addition, our teams have continued an internal process of reflection and assessment of the team’s abilities 
and customer focus through a process developed through Gartner research. This internal assessment also 
contributes to the development of excellent service for customers by identifying internal processes that need to 
be streamlined or changed and training that is needed.  
 
The information collected in these various forms is shared on an on going basis with the WNYRIC’s Management 
Team for the purpose of recognizing patterns that would indicate needs that are problematic to a majority of 
WNYRIC school districts.  In gauging the needs of the school districts, the Management Team also takes into 
consideration industry trends analysis, budgetary considerations, and the WNYRIC’s Vision, Mission and Belief 
Statements. 
 
The needs of the region are presented to the WNYRIC Advisory Council for their review and discussion.  Once 
approved as a plan by the Advisory Council, corresponding work plans are formulated and quarterly progress is 
provided to the WNYRIC Advisory Council. 
 
Who is Involved:  The following are detailed descriptions of the various planning partners referenced above: 
 
District Data Coordinators – These are district data administrators charged with the duty of serving as a 
district’s main point of contact for data requests, the collection and submission of accountability data and 
district issues. They must be knowledgeable of federal, state, and local resources, keeping current on state and 
federal regulations. They implement supportive structures and processes in a district by forming district data 
teams, facilitating the flow and accuracy of data for their district. They also advise superintendents, in concert 
with their data team, regarding final certification of data for submission to state and federal reporting agencies. 
Required and optional informational meetings at the state and local levels assist them in completing their 
duties. 
  
Customer Support Representative (CSR) – A WNYRIC staff member.  Each School District in the WNYRIC region 
has a CSR assigned it.  
  
Focus Groups – both formal and ad hoc groups made up of representative school district end users of WNYRIC 
services. 
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Forum for Curriculum, Instruction and Assessment – An advisory committee that shapes and helps set 
collaborative efforts and initiatives in the area of instructional technology direction for the WNYRIC region based 
on input from component BOCES regions as well as information gained through CSLO administrator forums and 
feedback from trainings held.  The committee membership includes leaders from each BOCES of the WNYRIC 
region in the areas of Instructional Technology, Staff Development, Library Services and Data Analysis for the 
purpose of improving instruction as well as WNYRIC staff involved in these areas. In addition, this committee 
collaborates to better serve the needs of the districts served by the WNYRIC but also by the district’s local 
BOCES.  
  
Project Management Team–made up from WNYRIC staff members:  CSR, Project Manager and Senior 
Technicians for LAN and WAN.  Like the CSR, each School District region has a Project Team assigned to it. 
  
School District Planning Team – this varies from district to district; however, most are comprised of the 
Superintendent, District Instructional Leader, Business Official and Technology Coordinator. 
 
Meetings are held on a regular basis with the region’s District Technology Coordinators, Business Officials, and 
Superintendents to solicit input into the needs of the region. 
  
WNYRIC Advisory Council- serves as an advisory body relative to all policies, plans, and activities of the Western 
New York Regional Information Center. The WNYRIC Advisory Council is comprised of at least four and no more 
than six voting representatives from each of the five BOCES in the WNYRIC region: 
 
·     District Superintendent (or designee) 
·     One or more component School District Superintendents 
·     One School District Management Services User 
·     Two School District Instructional Representatives – focus on technology staff development/data analysis  
      knowledge is important 
·     One Instructional Technology Representative 
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SECTION 2:  Current Context 


 
 
 
 


The following are the region’s strategic objectives addressed in this 793 Plan: 
 
 
- Provide a secure, robust, cost effective infrastructure at the RIC as well as in the district 
 
 
- Continue to enhance instructional offerings under Common Set of Learning Objectives (CSLO) 
 
 
- Support anywhere/anytime access to meet district’s needs 
 
 
- Investigate and implement cost savings & efficiency initiatives in service offerings 
 
 
- Support/develop and provide data systems for the future 
 
 
- Continue to enhance existing services with updated functionality and new product offerings 
 
 
 
 
How were these needs identified and prioritized? 
 
 
The above objectives were identified and prioritized in the course of the regular planning process outlined in 
Section 1 of this document. 
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Section 3: 2012-2013 One Year Summary 
 


 PART 1: WNYRIC’s Strategic Objectives 
 
There are three underlying principles for tactical technology deployment within school districts: 
  
1)  Technology integration in the classroom to further advance teaching and learning.  
 
2)  The implementation of information technology management systems to increase the effectiveness and 


efficiency of the school district’s operations.  
  
3)  The building and enhancement of the technical infrastructure to support educational technology 


integration and information technology management systems.  
 
The following is a summary as to how the WNYRIC’s 2012-2013 Strategic Objectives work in concert to 
achieve the three underlying principles outlined above: 
  


 It is imperative for the school districts in the WNYRIC region to remain on the cutting edge as new technology 
and applications continue to develop at a very rapid pace.  The most significant component to keep pace in the 
technological race is to deliver high quality professional development to school district staff. As a result, 
WNYRIC staff will continue to investigate emerging technologies and their instructional uses and implications. 
This will include online offerings that support anywhere/anytime learning on the part of teachers, as well as 
continuing to examine new technologies to provide anywhere / anytime access on any device for 
administrators, teachers, and learners. Efforts will be made to expand the focus of Personal Learning 
Communities by investigating the use of Social Collaboration Environments with presence, while ensuring that 
legal and district policies are in place to safely and securely navigate within these environments.  We will 
continue to provide new Common Set of Learning Objectives (CSLO) offerings through the statewide RFP 
process that is conducted by the WNYRIC. 


 
Technology also contributes significantly to how data is used for instructional planning and student 
achievement by providing school administrators and teachers with critical information that permits them to 
target resources and forge instructional strategies to assist in the educational success of all students.  To that 
end, the WNYRIC will continue to be a leader in the collection of data that supports the tremendous impact of 
technology on instruction and student learning, specifically in sustaining programs that allow teacher level 
access to appropriate student data. At the forefront of this initiative will be to provide support for the NYSED 
Educational Data Portal, including exploration of integration and application development for that portal. 
WNYRIC staff will also investigate/research/assist school districts with readiness for PARCC or emerging online 
assessment use through effective technology planning as well as providing the essential professional 
development needed for their successful implementation.  WNYRIC staff will research and support new data 







7  


collection requirements and support new shared staffing requests in response to emerging customer needs 
related to data, including but not limited to:  
 
- Support of Teacher & Principal Evaluation/APPR tool, (including providing for the storage and effortless 
access to related videos of teacher/principal evaluations and student portfolios) 
 
- Support of the process for online assessments and eventual PARRC development or state online assessments 
 
- Formative assessment support  
 
The technical infrastructure objectives are necessary to provide information technology services to districts 
consistent with a single set of regional service delivery standards including hardware and telecommunications 
protocols as defined by the WNYRIC in conjunction with the requirements of the region. The WNYRIC will 
continue to design and implement the most cost effective, robust bandwidth (network connectivity) including 
the utilization of Internet2 (I2), making the most of multiple vendors and exploiting competitive bidding 
practices to obtain the very best price advantage. Change Management software will be deployed to effectively 
communicate with end users and staff regarding processes for Configuration Management and Release 
Management.  Optimization of the WNYRIC Service Desk will be achieved using trend analysis, and  
use of video and centralized service tools for anytime self service. In addition, End Point Device Management 
Solutions using centralized management tools (TEM) will be expanded to reduce “sneakernet” for upgrades to 
end devices and thereby gain greater efficiencies.  Staff will continue utilization of WNYRIC Forest Active 
Directory to aid in efficient sharing of resources.  For WNYRIC network infrastructure security enhancements, 
the WNYRIC will continue to implement cost effective methods of wide area and local area network security. A 
critical strategic objective related to the WNYRIC’s technical infrastructure is the continual enhancement of our 
Disaster Recovery (DR) and Business Continuity (BC) Plans and Procedures. The WNYRIC will finalize Disaster 
Recovery Initiatives for our Tier 1 applications. Once completed, Tier 2 applications will be completed based on 
time of recovery. 
 
Another important WNYRIC strategic objective will be the continual efforts to put into operation sustainable 
energy efficient technologies. Our quality of life, standard of living and national security depend on 
energy. This initiative will help the WNYRIC and its school districts strive for the most efficient use of our 
natural resources and work toward minimizing our dependence on imported energy, something critical to New 
York and the United States. To that end, activities planned for 2012-2013 will focus on researching 
technologies that provide for a greener environment. In addition, the WNYRIC will manage New York State 
Energy Research and Development Authority (NYSERDA) grants for our entire region for dimming of switches, 
refresh of blade server environment, server virtualization, and end point & server power management.  
 
The investigation of private and public cloud solutions is another action the WNYRIC will undertake to meet 
the future technology needs within the region.  Some of the solutions to be researched will be anywhere / 
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anytime/any device use, enterprise or emerging software licensing, and the investigation of open source 
offerings. Another planned activity will be to investigate and test emerging desktop operating systems. 
 
Finally, the WNYRIC will continue to enhance existing services with updated functionality and new product 
offerings to provide for the effective management of information about students, to meet the needs of school 
districts business operations, and for an expanded Web presence.    
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PART 2: State Wide Shared Objectives 
 
The BOCES Regional Information Centers (RICs) in New York State have identified the following mission 
statement and shared goals.  These goals will be collaboratively achieved by all RICs. 
 
We are a collaborative of BOCES Regional Information Centers providing leadership and efficient, effective 
technology solutions for the purpose of supporting management, learning and student achievement. 
 
For the 2012-2013 school year, the following goals will be collaboratively achieved by the Regional 
Information Centers: 


 
-Work in conjunction with SED to provide leadership and support related to the development of the NYS 
Educational Data Portal. 
 
-Work collaboratively with SED, BOCES Network Teams and Districts Inquiry Teams to develop enhanced 
reporting in support of the Regents’ reform agenda. 
 
-Expand anywhere, anytime learning opportunities by conducting research and defining best practices 
related to mobile learning devices and virtual learning environments. In addition, expand anywhere, 
anytime, any device access to RIC services through collaborative research and development initiatives, 
sharing effective models and defining best practices. 
 
-Enhance knowledge/skills and solutions to anytime learning opportunities providing management and 
security solutions to promote use statewide. 
 
-Continue to research and implement private and public cloud solutions to provide increased efficiencies and 
cost savings. 
 
-Collaborate with SED to prepare districts and to offer services for online testing and online scoring. 
 
-Collaborate with SED to provide answer sheet security and erasure analysis.  
 


 
Long Term Goal: 


-Continue to share information and collaborate wherever possible to expand the scope of RIC services to  
P-16, the full scope of USNY partners and municipalities in order to promote shared services achieving 
effectiveness and efficiencies. 
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793 Plan for 2012 – 2013 


 
Objective 1:  Provide a secure, robust, cost effective infrastructure at the RIC as well as in the district 


 
Goal/Activities Needed 


to accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


1.1 Continue to design 
and implement the 
most cost effective, 
robust bandwidth 
(network connectivity) 
including the 
utilization of I2 , 
multiple vendors and 
competitive bidding 
practices 


 
July 1, 2012 – 
June 30, 2015 


 The most flexible, cost effective internet and intranet 
network is in place.  


1.2 Continue to 
implement Disaster 
Recovery Initiatives 
for our Tier 1 
applications and 
continue to Tier 2 
based on time of 
recovery 


 


 
July 1, 2012 – 
June 30, 2015 


 Finalize WNYRIC Tier 1 applications with DR cycle 
testing in place and Tier 2 applications complete 
based on time of recovery. 


1.3 Implementation of 
cost effective methods 
of wide area and local 
area network security. 


 
July 1, 2012- 
June 30, 2015 


 Goal is realized as security measures are in place and 
best practices are documented for LAN/WAN. 
 


1.4 Implement Change 
Management to 
effectively 
communicate with end 
users and staff 
regarding processes. 


o Configuration 
Management 


o Release 
Management 


 
July 1, 2012- 
June 30, 2015 
 
 
 


 
  


Change Management is in place and ITIL 
(Information Technology Infrastructure Library) best 
practices are in place. 
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Objective 2:  Continue to enhance instructional offerings under CSLO 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


2.1 Continue to 
provide new 
offerings through 
the statewide 
RFP process 
 


 
July 1, 2012 –  
June 30, 2015 


 New RFPs are awarded 


2.2 Provide 
online offerings 
as part of the 
catalog offerings  
 


 
July 1, 2012 –  
June 30, 2015 


 Online offerings are in place that support 
anywhere/anytime learning on the part of teachers 


2.3 Continue to 
investigate 
emerging 
technologies and 
their 
instructional 
uses and 
implications 
 


 
July 1, 2012 –  
June 30, 2015 


 Pilot program implementation dates 
National Conference reports from attendees 


2.4 Work with 
others to develop 
and implement 
regulations to be 
in compliance 
with all State and 
Federal 
regulations 


 
July 1, 2012 –  
June 30, 2015 


 Compliant  policies and regulations are promulgated 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


2.5 Collection of 
data that 
supports the 
impact of 
technology on 
instruction and 
student learning 
 


 
July 1, 2012 –  
June 30, 2015 


 Data from program evaluations will be available 


2.6 Formative 
Assessment 
Support 


 
July 1, 2012 – 
June 30, 2015 


 Service book will be adjusted and training for current staff 
and districts on approved tools will be scheduled and 
delivered 


2.7 Work with 
other 
BOCES/RICs and 
districts to find 
cost effective 
ways to deliver 
instruction 


July 1, 2012 – 
June 30, 2015 


 Cost effective methods are in use by customers. 
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Objective 3:  Support anywhere/anytime access to meet district’s needs 
 


Goal/Activities 
Needed to 


accomplish objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


3.1 Support Personal 
Learning 
Communities 


o Investigate 
Social 
Collaboration 
Environments 
with presence 


o Ensure that 
legal and 
district 
policies in 
place 


 
July 1, 2012 – 


 June 30, 
2015 


 Secure personal learning communities are in use 


3.2 Continue to 
investigate new 
technologies to 
provide anywhere / 
anytime access on 
any device for all 
services users and 
learners 


 
July 1, 2012 –  
June 30, 2015 


 Additional appropriate technologies impacting WAN or 
LAN traffic are added through review of standards 
committee or are tested by application or instructional 
teams 


3.3 Investigate and 
test emerging 
desktop operating 
systems 


 
July 1, 2012 –  
June 30, 2015 


 Solution(s) are in place and operational in at least two 
districts 
 


3.4 Investigate/ 
research/assist 
districts with 
readiness for online 
assessment use 
through planning for 
technology and 
providing 
professional 
development as 
needed 


 
July 1, 2012 –  
June 30, 2015 


 Districts are assisted with readiness for PARCC or 
emerging online assessments. 







15  


Objective 4:  Investigate and implement cost savings & efficiency initiatives in service offerings 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.1 Manage 
NYSERDA Grants 
for entire region 


o Dimming of 
switches 


o Refresh of 
Blade Server 
Environment 


o Virtualize 
physical 
servers as 
appropriate 


o Physical 
Storage 
refresh 


o End point and 
server power 
management 


 
July 1, 2012 –  
June 30, 2015 


 NYSERDA grant is awarded, activities are complete and 
grant dollars received and distributed. 


4.2 Optimize 
Service Desk   
 


o Trend 
analysis  


o Use of video 
and 
centralized 
service tools 
for anytime 
self service  


 
July 1, 2012 –  
June 30, 2015 


 Utilization of metrics for trends and growth are in place 
and utilized to optimize Service Desk 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.3 End Point 
Device 
Management 
Solutions  


o Using 
centralized 
management 
tools (TEM) 
reduce 
“sneakernet” 
for upgrades 
to end 
devices 


 
July 1, 2012 – 
June 30, 2015 


 Implement management solutions that provide cost 
effectiveness at the user end of the network 


4.4 Research 
technologies that 
provide for a 
greener 
environment 


 
July 1, 2012 –  
June 30, 2015 


 Solutions are in place that reduce the carbon footprint in 
data centers 


4.5 Investigate 
private and 
public cloud 
solutions for: 


 
-Anywhere/ 
anytime/any 
device use 
 
-Enterprise or 
emerging 
software 
licensing 
 
-Investigate 
open source 


 


 
July 1, 2012 –  
June 30, 2015 


 Evidence of progress is reported and solutions meeting 
customer needs are in place 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.6 Continued 
utilization of 
WNYRIC Forest 
Active Directory 
to aid in efficient 
sharing of 
resources  


July 1, 2012 – 
June 30, 2015 


 Forest AD in place with district templates, adds, moves 
and changes managed by First Level Service Desk 
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Objective 5:  Support/develop and provide data systems for the future: 
Goal/Activities 


Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


5.1 Support of 
Teacher & 
Principal 
Evaluation/APPR 
tool 
 
 
 


 
July 1, 2012 – 


June 30, 
2015 


 Tools & Professional Development will be showcased to 
schools 


5.2 Support of 
process for 
interim 
assessments and 
online 
assessment 
development  
 
 


 
July 1, 2012 – 


June 30, 
2015 


 Info dissemination & training for interim assessments & 
online assessment will be provided through RTTT Network 
Teams at BOCES in Western NY, as well as, through the 
WNYRIC support teams. 


5.3 Support video 
storage for the 
purpose of 
teacher/principal 
evaluation and 
student portfolios 
 
 


 
July 1, 2012 – 


June 30, 
2015 


 Cost effective tiered storage model in place 


5.4 Research and 
support new data 
collection 
requirements 


 
July 1, 2012 – 


June 30, 
2015 


 Info dissemination & training for new data collection 
system will be provided through RTTT Network Teams, as 
well as, through the WNYRIC support teams. 
 
 
 
 
 
 
 
 
 







19  


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


5.5 Provide 
support for the 
NYSED 
Educational Data 
Portal 
 


 
July 1, 2012 – 


June 30, 
2015 


 Info dissemination & training for new data collection 
system will be provided 


5.6 Investigate 
integration and  
application 
development for 
new state portal 


 
July 1, 2012 – 


June 30, 
2015 


 Evaluate development opportunities  for  the new state 
portal  


5.7 Support new 
shared staffing 
requests in 
response to 
emerging 
customer needs 
related to data 


 
July 1, 2012 – 


June 30, 
2015 


 Provide centralized staff to respond to districts needs 


5.8 Support 
programs that 
allow teacher 
level access to 
appropriate data 


 
July 1, 2012 – 


June 30, 
2015 


 Training on programs and using data to drive instruction 
will be provided to teachers 
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Objective 6:  Continue to enhance existing services with updated functionality and new product offerings 


 
 
 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


6.1 Implement 
and support 
solutions to meet 
the needs of 
school business 
operations  


 
July 1, 2012 – 


June 30, 
2015 


 Business solutions are implemented and supported 
 
 
 
 
 


6.2 Implement 
and support 
solutions for the 
effective 
management of  
information 
about students 


 
July 1, 2012 – 


June 30, 
2015 


 Student information solutions are implemented and 
supported 
 
 
 
 
 


6.3 Implement 
and support 
solutions for an 
expanded Web 
presence   


 
July 1, 2012 – 


June 30, 
2015 


 Web presence solutions are implemented and supported 
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Section 5:  Evaluation 
 


PROGRESS / OUTCOMES REPORTED BELOW IN ITALICIZED TEXT 
 


Objective 1:  Provide a secure, robust, cost effective infrastructure at the RIC as well as in the district 
 


Goal/Activities Needed 
to accomplish 


objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


1.1 Continue to design 
and implement the 
most cost effective, 
robust bandwidth 
(network connectivity) 
including the 
utilization of I2 , 
multiple vendors and 
competitive bidding 
practices 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
WAN Department 
 
 
 
WAN Department 
 
 
WAN Department 


The most flexible, cost effective internet and intranet 
network is in place.  
 
Planning process in place for multi-GB 
implementation. 
 
New firewalls installed for multi-GB  
 
10GB Internet bids will be conducted in January 
10GB equipment has been procured 
 
Multi gig bid has been received and awarded in 
February and will be available from the internet 
vendors as of July 1, 2012. 
10GB equipment installed at Harlem Rd. Data Center 
and ready to test as of July 1, 2012.  
Piloting Verizon Cradle Point router for redundancy 
options.  
New service has been created offering school 
districts cable modem internet redundancy for 
disaster preparedness.  
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Goal/Activities Needed 
to accomplish 


objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


1.2 Continue to 
implement Disaster 
Recovery Initiatives 
for our Tier 1 
applications and 
continue to Tier 2 
based on time of 
recovery 


 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
DR and applicable 
application teams 
 
 
 
 
 
 
 
DR and applicable 
application teams 
 
 
 
 
CHATT, Systems, 
DR team 


WNYRIC Tier 1 applications have DR in place and 
tested. 
 
Finance Manager database successfully backed up 
with a RIC partner and restore has been successful.  
nVision (Finance Manager) DR testing and redundant 
data has been successfully implemented between 
WNYRIC and Lower Hudson RIC. 
Wincap data back-up process has been tested and 
verified. 
Equipment has been placed at CNYRIC for Tier 1 TSM 
Back-up.   
 
eSchoolData testing in progress. 
Data Warehouse hardware has been purchased for 
hosting with a RIC partner.  
Delivering Data Warehouse servers on Dec 13 to 
Monroe. 
eSchoolData DR testing was successfully completed 
 
An internal “unannounced” DR test of one hosted 
application occurred in January. Results are being 
reviewed.  
An internal scheduled DR test of one hosted 
application occurred in February. Results are being 
reviewed. 
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Goal/Activities Needed 
to accomplish 


objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


1.3 Implementation of 
cost effective methods 
of wide area and local 
area network security. 


 
July 1, 2011- 
June 30, 2014 


 
 
 
Security Dept. and 
WAN Dept. 
 
 
LAN Dept. 
 
 
Security Dept. and 
CHATT 
 
 
 
Security Dept. and 
WAN Dept. 
 
 
 


Goal is realized when security is complete in 
LAN/WAN 
 
Completed migration to new VSX firewall.  Planning 
for the perimeter firewall replacement by December, 
2011. 
 
POC in place for automated and authenticated 
desktop security system.  
 
Staff has been trained in SSL Certificates Malware 
module including VeriSign Trust Services Malware 
Scan and Vulnerability Scan. 
Replace perimeter firewall in December.  
 
New perimeter firewall in place at Harlem Rd. and 
Colvin Blvd.  
Q1 Radar (a security information and event 
management tool) is installed and staff training will 
be scheduled.  
 


1.4 Implement Change 
Management to 
effectively 
communicate with end 
users and staff 
regarding processes. 


o Configuration 
Management 


o Release 
Management 


 
July 1, 2011- 
June 30, 2014 
 
 
 


 
 
 
 
Infrastructure 
Departments  
 
CHATT 


Change Management is in place and ITIL 
(Information Technology Infrastructure Library) best 
practices are in place 
 
Electronic system in place for internal firewall 
changes. 
 
Re-training for USC entries to align with Change 
Management strategies.  
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Objective 2:  Continue to enhance instructional offerings under CSLO 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 
 
 
 
 


2.1 Provide 
online offerings 
as part of the 
catalog offerings  
 


 
July 1, 2011 –  
June 30, 2014 


CSLO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CSLO 
 


Online offerings are in place that supports 
anywhere/anytime learning on the part of teachers 
Webinars from Model Schools Staff have been planned for 
Fall and Spring.  They include: 


• Appy Hour 
• How to be a Tech Revolutionary 
• Out of this World – Getting started with Virtual 


Environments 
• Free online storage solutions 
• Programming for Kids – What’s out there? 
• Tech Trips – Google SketchUp 
• Flip your Classroom with an iPad 
• Latest and Greatest Web 2.0 for Teachers 


 
All of the webinars have been well attended.  We are 
looking to develop more for Spring 2012.   
 
Webinar catalog for Spring is out: Webinars 


2.2 Continue to 
investigate 
emerging 
technologies and 
their 
instructional 
uses and 
implications 
 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
CSLO 


Pilot program implementation dates 
National Conference reports from attendees 
 
Dunkirk – Paperless Classroom – pilot beginning in 
September – working with Erie 2 BOCES 
Lancaster – iPad in the HS – pilot beginning in September 
Cuba Rushford – iPads in the classroom – pilot process in 
several classes – working with CA BOCES 
Franklinville – iPads in the classroom – Spring – working 
with CA BOCES 
Cheektowaga MS – iPads in the classroom – Fall 2011 
Cheektowaga Sloan – HS ELA iPads – Fall 2011 
Holland – HS SS – Fall 2011 – working with Erie 2 BOCES 
North Collins – HS Science iPads – Fall 2011 – working 
with Erie 2 BOCES 



https://docs.google.com/a/e1b.org/document/pub?id=1XPt8a5GxeR26Bvy3MZ1ZJBi3saUZUE80o_bXLXZRvM0�
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 
 
 
 
 


2.3 Work with 
others to develop 
policies and  
regulations to be 
in compliance 
with all State and 
Federal 
regulations 


 
July 1, 2011 –  
June 30, 2014 


 
 
CSLO 


Compliant  policies and regulations are promulgated 
 
August 10th – held rubric demonstration for Principal 
evaluations 
August 26th – held rubric demonstrations for teacher 
evaluations 
 


2.4 Collection of 
data that 
supports the 
impact of 
technology on 
instruction and 
student learning 
 


 
July 1, 2011 –  
June 30, 2014 


 
 
Systems and 
CHATT teams  
 
 
 
 
Systems and 
CHATT teams  
 


Data from program evaluations will be available 
 
Investigating cost effective storage solutions.  
 
Utilizing NYSERDA grant funds to enhance virtual storage 
solutions. Implementation to be finalized by the end of 
February. 
 
New virtual storage solution implementation has been 
delayed due manufacturer equipment shortage.  
 


2.5 Formative 
Assessment 
Support 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
 
CSLO 
 
 
 
 
 
 
CSLO 


Service book will be adjusted and training for current staff 
and districts on approved tools will be scheduled and 
delivered 
 
August 24 & 25 - eDoctrina curriculum/assessment 
software training was held for internal WNYRIC staff; 
district staff will be trained per request.   
Service book is updated with new RFPs.  Training is 
scheduled internally per contracts and externally for 
districts as requested. 
 
STAR training from Renaissance took place on 12/21 & 22 
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Objective 3:  Support anywhere/anytime access to meet district’s needs 
 


Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


3.1 Support Personal 
Learning Communities 


o Investigate Social 
Collaboration 
Environments with 
presence 


o Ensure that legal 
and district 
policies in place 


 
July 1, 2011 – 
 June 30, 2014 


 
 
 
CSLO, LAN and Content 
Filtering 
 
 
 
CSLO, LAN and Content 
Filtering 
 


Secure personal learning 
communities are in use 
 
Researching My Big Campus 
social environment for 
implementation within the 
WNYRIC districts. 
 
Piloting My Big Campus at 
WNYRIC and planning district 
implementations. Initial 
information rollout done at TIF 
meetings. 
 


3.2 Continue to 
investigate new 
technologies to provide 
anywhere / anytime 
access on any device for 
all services users and 
learners 
 
 
 
 
 
 
 
 
 


 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
 
 
 
 
Standards Committee Chair 
 
 
 
 
 
Student Team 
 
 
 
 
 
Student Team 
 
 
 
 


Additional appropriate 
technologies impacting WAN or 
LAN traffic are added through 
review of standards committee 
or are tested by application or 
instructional teams 
 
Android 3.1 or higher devices 
have been approved by 
Standards Committee. 
Districts also have the option to 
purchase iOS4 devices. 
 
Users can access PowerSchool, 
eSchool via handheld devices. 
(check with teams for details). 
Testing is ongoing. 
 
 
WNYRIC’s eSchoolData team is 
currently working on automating 
updates so that users can make 
use of Principalm+.  
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Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


 
 
Student Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Security Team 
 
 
 
 
 
 
 
 
 
 
 
Mobile Device Committee  
 
 
 
 
Mobile Device Committee 
 
 
 
 


 
 
Data integration from the 
student management system to 
the special education system is 
now available. IEP Direct’s SIF 
agent has been successfully 
implemented with eSchoolData. 
Centris Sync has been 
successfully implemented to 
allow PowerSchool to 
communicate with IEP Direct. 
ClearTrack’s SMS Integration 
tool can interface with both 
eSchoolData and PowerSchool. 
 
 
 
New security content filtering 
software, Lightspeed, has been 
implemented which supports 
mobile operating systems such 
as: iOS, Android and Windows 
Platform.  100% of the 
participating school districts 
have been converted, 60% of the 
school districts have integrated 
LDAP for ease in reporting; the 
process is ongoing.  
 
Continued investigation with 
vendor support of mobile devices 
utilizing Stoneware for remote 
desktop access.  
 
Investigation of Mobile Device 
management tool to control iOS 
and Android devices continuing.  
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Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


 
 
Mobile Device Committee 
 
 
 
 
 
 
Student Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Student Team 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
Mobile Device Management POC 
and investigations continue and 
should conclude mid Spring 2012 
with a bid and award for new 
service. 
 
 
PowerSchool offers both 
Parent/Student and Teacher 
mobile apps compatible with the 
iPhone, iPad, and iPod Touch. 
They are available to districts at 
no additional cost and simply 
need to be activated by the 
district’s PowerSchool 
coordinator. The vendor has 
indicated Android devices will be 
supported in the future. The 
PowerTeacher mobile app 
provides teachers with many but 
not all of the most used 
functions of the PowerTeacher 
gradebook.  
 
As an alternative, users can 
access PowerSchool Mobile 
Pages on an iPhone (iOS 4.0 or 
higher), iPod Touch (iOS 4.0 or 
higher), iPad (iOS 4.0 or higher) 
or Android Phone (Android 2.2 
(Froyo) or higher). Mobile web 
pages allow district teachers and 
administrators to navigate to the 
normal PowerSchool sign in 
through the device’s browser. 
PowerSchool will detect that a 
mobile device is being used and 
present pages that are tailored 
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Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


 
 
 
 
 
 
 
 
Student Team 
 
 
 
 
 
 
 
 
Student Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Web Applications 
Team 
 
 
 
 
 
 


to the smaller screens. Mobile 
web pages include rich 
functionality such as the ability 
to view comprehensive student 
information including grades and 
schedules, as well as viewing 
and recording attendance.  
 
The eSchoolData vendor is 
continuing to develop 
eSchoolData to work with other 
mobile devices, but Principalm+ 
is currently supported. Users are 
able to access the portal via 
some mobile devices, but do not 
have full functionality.  
 
The SIF service continues to 
grow at a rapid pace. We 
currently support 37 districts 
and have successfully 
implemented agents for 
WinSNAP, NutriKids, Cybersoft, 
Schedule Star, Mandarin, 
Alexandria, Destiny, V Casel Lite, 
Active Directory, IEP Direct, 
Global Connect, Transfinder, 
VersaTrans, SNAP, and 
HealthMaster.  
 
 
 
Access to Que Centre v2.0 
modules available via iPhone, 
Android, tablet or other personal 
devices. 
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Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


 
Financial/HR team 
 
 
 
 
 
 
 
 
Security Team 
 
 
Mobile Device Committee  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
Progress made on anywhere, 
anytime access to the new SQL 
Finance Manager (nVison) 
product via Citrix software. 
WNYRIC team is preparing for 
RIC-hosted districts converting 
to nVision beginning in the Fall 
of 2012. 
 
Lightspeed LDAP integration is 
90% complete.  
 
Mobile Device Management 
(MDM) Solution RFP closed on 
February 16th with 10 responses. 
MDM Forum held on March 1st for 
9 solutions. Products will be 
awarded at the March 14th BOE 
Meeting and service roll out will 
begin subsequently. 
Anticipated features of MDM: 
-Group Managing 
-Service Management &   


Reporting 
-Profiles & Roles 
-Security Management 
-Inventory 


3.3 Investigate and test 
emerging desktop 
operating systems. 
 
 


July 1, 2011 –  
June 30, 2014 


 
 
 
 
Security Team and CSLO 
 
 
Operations 
 


Solution(s) are in place and 
operational in at least two 
districts 
 
Testing a Chrome book 
internally. 
 
Utilizing Gartner and meeting 
with vendors to review VDI 
solutions.  
 







31  


Goal/Activities Needed 
to accomplish objective 


Timeline/Start End Completion 
Criteria/Evidence of 


Progress Reported By 


Completion Criteria/Evidence of 
Progress 


 
 
3.4 
Investigate/research/as
sist districts with 
readiness for online 
assessment use through 
planning for technology 
and providing 
professional 
development as needed 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
 
 
 
Test Scanning Team 
 
 
 
 
 
 
Security  
 
 
 
 
 
WAN Manager 
 
 
 
Test Scanning Team 
 


 
Districts are assisted with 
readiness for PARCC or emerging 
online assessment use through 
the RTTT Network Teams. 
 
Continue to offer an In-District 
test development and scanning 
service.  Additional service 
offerings are being researched as 
new information/requirements 
are announced from SED.  
 
Lightspeed web zones allow the 
ability to restrict internet access 
to specific sites during specific 
times.  
 
 
Ekahau (wireless site survey 
software) has been purchased 
for site surveys.  
 
Added a new service – Just-In-
Time Scanning – which is 
available for schools with 
enrollments under 1,000 
students.   
Investigating the offering of 
online scoring services to meet 
the new SED requirements. 
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Objective 4:  Investigate and implement cost savings & efficiency initiatives in service offerings 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/ 
Start End 


Completion 
Criteria/Evidenc


e of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.1 Submit 
NYSERDA Grants 
for entire region 


o Dimming of 
switches 


o Refresh of 
Blade Server 
Environment 


o Virtualize 
physical 
servers as 
appropriate 


o Physical 
Storage 
refresh 


o End point and 
server power 
management 


 
July 1, 2011 –  
June 30, 2013 


 
 
 
NYSERDA 
Committee 
 
 
NYSERDA 
Committee 
 
 
 
 
NYSERDA 
Committee 
 
 
 
 
 
 
 
 


NYSERDA grant is awarded, activities are complete and 
grant dollars received and distributed. 
 
Phase I approved for refresh of blade servers and physical 
storage environment at the RIC.  Beginning Phase II 
planning.  
 
PO received from NYSERDA for $343,000 for Phase I 
 
Phase II dimming of switches has been approved and 
awaiting PO. WAN Dept. has commenced planning for 
implementation. 
 
Phase III end point power management detail has been 
sent to architectural engineer. 
 
Phase III end point power management has been 
approved and the Monitoring and Verification study is in 
the design stage.  
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/ 
Start End 


Completion 
Criteria/Evidenc


e of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.2 Optimize 
Service Desk   
 


o Trend 
analysis  


o Use of video 
and 
centralized 
service tools 
for anytime 
self service  


 
July 1, 2011 –  
June 30, 2014 


 
 
 
Service Desk Dept.  
 
 
 
 
 
 
 
Service Desk Dept. 
 
 
 
 
 
 
 
 
 


Utilization of metrics for trends and growth are in place 
and utilized to optimize Service Desk 
 
Trends of service calls were analyzed and the following 
processes were implemented: 


• Managed Password improvement 
• Research of new ticket system to allow Web access 


and enhanced customer communications 
• Online video and remote support being piloted 
• Staff schedules modified to improve coverage 


 
• Managed password improvement was completed 
• Que-Centre is in place for new ticket system, will 


roll out slowly in January 
• Online video and NTR Chat link on web site has been 


created 
• Staff schedules and lunches have been modified to 


improve coverage 
• ACE presence installation is currently being rolled 


out to TS division to allow improved customer 
service 


• Que-Centre is successfully being used for districts to 
report VoIP and hardware issues.  
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/ 
Start End 


Completion 
Criteria/Evidenc


e of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.3 End Point 
Device 
Management 
Solutions  


o Using 
centralized 
management 
tools (KACE 
and TEM) 
reduce 
“sneakernet” 
for upgrades 
to end 
devices 


July 1, 2011 – 
June 30, 2014 


 
 
 
Operations Dept.  
 
 
 
 
 
 
 
Operations Dept.  


Implement management solutions that provide cost 
effectiveness at the user end of the network 
 
Process of obtaining TEM licenses for: 


• Power management 
• Asset discovery and inventory  
• Software distribution 
• Operating system deployment 
• Patch management 
• Remote desktop control 


 
• In the process of implementing on Erie 1 Education 


Campus 
• Will roll out to districts beginning with ON BOCES  
• In the process of rolling out Lifecycle Management 


agents. 
• Centralized TEM server to service all WNYRIC school 


districts is being configured and installed in our data 
center. 


• New York State Local Government Efficiency grant is 
being applied for licenses and to fund additional 
staff for implementation of Lifecycle Management 
agents regionally.  


4.4 Research 
technologies that 
provide for a 
greener 
environment 


July 1, 2011 –  
June 30, 2014 


 
 
 
All Service Teams 
 
 
 
Systems Dept.  


Solutions are in place that reduce the carbon footprint in 
data centers 
 
Use of various online tools for meetings, training and 
support – reduces printing costs, staff time reduction for 
prep and travel and eliminates travel expenses. 
 


• M/E Engineering selected  for Flextech grant 
partners for Data Center energy efficiency study 


• Analysis should begin January 2012  
• Received Flextech Grant award for data center 


heating and cooling study.  
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/ 
Start End 


Completion 
Criteria/Evidenc


e of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.5 Investigate 
private and 
public cloud 
solutions for: 


 
-Anywhere/ 
anytime/any 
device use 
 
-Enterprise or 
emerging 
software 
licensing 
 
-Investigate 
open source 


 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
Messaging Team 
 
 
 
 
 
 
 
 
Application support 
and CSLO Teams 
 


Evidence of progress is reported and solutions meeting 
customer needs are in place 
 
Google, Office 365, and IBM’s solution are being 
investigated as possible service offerings.  
Email team is investigating the challenges in moving 
districts into a cloud environment. 
E1B has a Google Apps for Education account that we have 
been using for over a year to collaborate internally.  
WNYRIC staff attended NYIT Google Technical Deployment 
Training September 19 & 20. 
 
Cloud adoption service now used by one district. Google 
Apps for Education is being implemented for testing for 
several MS and HS teachers. 
 
 
 
 


4.6 Creation of 
WNYRIC Forest 
Active Directory 
to aid in efficient 
sharing of 
resources  


 
July 1, 2011 – 
June 30, 2014 


 
 
 
CHATT (Central 
Hosted Application 
Technical Team ) 
 
 
 
 
 
 
CHATT (Central 
Hosted Application 
Technical Team ) 
 


Forest AD in place with district templates adds moves and 
changes managed by First Level Service Desk 
 
Common naming conventions have been implemented to 
allow more efficient integration of disparate Active 
Directories. 
 
Active Directory best practices document is in draft form 
to be shared with other RICs and districts. 
Active Directory “Trust” is being established between 
WNYRIC and districts, beginning with ON BOCES. 
 
Active Directory “Trust” has been established between 
WNYRIC and ON BOCES, which allows centralized secure 
control of teacher and student network accounts by 
WNYRIC Service Desk staff.   
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Objective 5:  Support/develop and provide data systems for the future: 
Goal/Activities 


Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


5.1 Support of 
Teacher & 
Principal 
Evaluation/APPR 
tool 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
CSLO 
 
 
Financial Web 
Applications team 
 
 
 
 
 
CSLO 
 


Tools & Professional Development will be showcased to 
schools 
 
August 10th – Principal Rubric Demo 
August 26th – Teacher Rubric Demo 
 
Support of two Professional Development tracking 
systems –  PDP Premier and MyLearningPlan; Support of 
APPR tool – OASYS 
2 districts using MyLearningPlan; 2 districts using OASYS 


OASYS training took place on Feb 14 
Teachscape training took place on Dec 16 
 
New Applications Approved: 
Oasys - no rubrics preloaded  
Teachscape - Danielson 2011 preloaded  
Teacher Compass - no rubrics preloaded  
Observation 360 - Silver Strong preloaded  
Discovery - Vanderbilt Assessment - principal option 
iObservation – Reeves and Marzano preloaded 
LCI – MPPR preloaded  
 
Rubrics provided to school districts with info about each 
option. 
 
 


5.2 Support of 
process for 
interim 
assessments and 
online 
assessment 
development 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
 
Test Scanning 
Team 


Info dissemination & Training for interim assessments & 
online assessment will be provided through RTTT Network 
Teams 
 
Continue to support In-District Test Scanning service and 
researching additional interim assessment services if 
appropriate. 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


5.3 Support video 
storage for the 
purpose of 
teacher/principal 
evaluation and 
student portfolios 
 
 
 
 


 
July 1, 2011 – 
June 30, 2014 


 
 
Systems and 
CHATT Teams 
 
Systems and 
CHATT Teams 
 
 
 
Operations Dept.  


Cost effective tiered storage model in place 
 
Investigating cost effective video storage solutions. 
 
 
Utilizing NYSERDA grant funds to enhance virtual storage 
solutions. Implementation to be finalized by the end of 
February. 
 
 
NYS Archives grant has been applied for developing a 
video evaluation records system. This Web based 
centralized filing system housed at the WNYRIC will store 
video evaluation records and allow authorized 
administrators to quickly access the desired video 
evaluation record including the playing and the viewing of 
the selected evaluation video. 
 


5.4 Research and 
support new data 
collection 
requirements 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
 
 
Student Team 
 
 
 
Data Warehouse 
 
 
 
 
 
Data Warehouse 
Team 
 
 
 
 


Info dissemination & training for new data collection 
system will be provided through RTTT Network Teams, 
student, human resources service teams and district data 
administrators. 
 
SMS Team working with districts to ensure TEACH IDs are 
entered into SMS, as well as, working with vendors to 
ensure new data extract templates are operational. 
 
BEDS Day Data Collection submission through Data 
Warehouse.  Final date to submit data to Level 1 DW is 
Thursday, December 29, 2011, and district certifications 
due to Level 1 Scanning Centers by Friday, Jan. 6. 2012. 
 
 
Reviewing and interpreting SED communications; 
continuing to support districts in the collection of teacher 
and course data along with other student data collection 
requirements. 


• Participating in SED meetings and workgroups. 
• Training on L2RPT reports 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


 
Data Warehouse 
Team 
 
 
 
Data Warehouse 
Team 
 
 
 
Data Warehouse 
and Student Teams 
 
 
 
HR application 
services team 
 
 
 
HR application 
services team 
 
 
 
 
 
Data Warehouse 
and Student Teams 
 
 
Data Warehouse 
and Student Teams 
 
 
 
 
 


 
Upgraded to e-Scholar 13 in August 2011 to support new 
data collection requirements.  
Opened data collections in mid-Oct. with modified load 
plans related to new Level 0. 
 
Awaiting Level 0 enhancements for student, teacher, and 
course data collection. SED target date is Dec/Jan.  
Loaded data related to August Regents, August Graduates, 
and BEDS related deadlines. 
 
Implemented new L2RPT report for BEDS Enrollment Data.  
Communicating to district CIOs the SED requirements 
regarding collection of TEACH IDs and course assignments 
in addition to the required collection of student data. 
 
Districts able to import SED TEACH ID file into Finance 
Manager and Wincap. 
 


• Financial/HR systems import of TEACH IDs 
 
Districts able to export TEACH ID and other necessary HR 
information from Finance Manager and Wincap to be 
imported to OASYS and other APPR tools. 
 


• Export of TEACH IDs from HR system for use in 
OASYS/APPR and other systems 


 
Beginning in June 2012 all regents answer sheets will be 
printed and scanned at the RIC and item data collected 
per SED requirements. 
 
Regents item data for the August 2011 administration has 
been loaded to the Level 1 Data Warehouse for submission 
to SED.     
Webinars from Data Warehouse Support: 


• Data Warehouse usage 
• L2PRT Reports 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


 
 
Test Scanning 
Team 
 
 
 
Data Warehouse 
and Student Teams 


 
 
Regents item data for the January 2012 administration is 
being loaded to the Level 1 Data Warehouse for 
submission to SED.  
 
 
Devised process for loading location marking period from 
ftps site to Level 1 DW in absence of functionality within 
Level 0 to do so. Met with SED to plan loading of data 
beginning with two districts as a test for the data process. 
Have begun loading of staff data, course data. 


 
5.5 Provide 
support for the 
NYSED 
Educational Data 
Portal 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
Identity 
Management Team 


Info dissemination & training for new Education data 
portal will be provided 
 
Discussions with SED have been on-going specific to 
Identity Management. 
 
Per SED call on Dec 1, EDP implementation is delayed. 


5.6 Consider 
application 
development in 
new state portal 
 


 
July 1, 2011 – 
June 30, 2014 


 Evaluate development opportunities for the new state 
portal 
 
 


5.7 Support new 
shared staffing 
requests in 
response to 
emerging 
customer needs 
related to data 


 
 
 
July 1, 2011 – 
June 30, 2014 


 
 
Student/ 
Instruction Teams 
 
 
Student Team 


Provide centralized staff to respond to districts needs 
 
A joint service for in-district support/coordination for the 
student system and District Data Administrator role was 
requested and is being provided this year.  
 
A new security management service to manage user 
accounts and access is available. 


5.8 Support 
programs that 
allow teacher 
level access to 
appropriate data 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
Data Warehouse 
Team 
 


Training on programs and using data to drive instruction 
will be provided to teachers 
 
Provide information to SED as necessary regarding the 
implementation of teacher level access to each teacher’s 
appropriate data (including student roster reports). 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


 
Data Warehouse 
Team 


 
SED’s plan is to provide access to Teacher Roster via 
Teacher Portal. Districts will be provided with a PIN 
number to distribute to teachers. PIN numbers will be 
delivered to districts via the SED Portal/IRS Portal once 
district staff/course/teacher data is loaded to SIRS 
(LVL2). Functionality is currently planned for release to 
districts in early to mid-March. SED will provide support 
for accessing Teacher Portal. Questions about the roster 
data will be directed to the District Data Coordinator/CIO. 
 


 







41  


Section 6:  Assurance Form 1 
 Assurance of Cooperative Planning 


 
I assure that my BOCES participated fully in the development of this regional plan to provide technology services for 
addressing the priority needs of school districts. 
 


                        Signatures of Participating BOCES District Superintendents 
 


BOCES Served: 
 
Cattaraugus/Allegany BOCES 
 
Erie 1 BOCES 
 
Erie 2/Chautauqua/Cattaraugus BOCES 
 
Greater Southern Tier BOCES 
 
Orleans/Niagara BOCES 
 
 
 
 
 


 
 
District Superintendent Signatures: 
 
 - Dr. Robert D. Olczak    C/A BOCES 
 
 - Mr. Donald A. Ogilvie              Erie 1 BOCES 
 
 - Dr. Robert D. Olczak (Interim)      Erie 2 CC BOCES 
 
___________________________________________-  Dr.  Horst Graefe                            GST BOCES______________ 
 
 - Dr. Clark J. Godshall              O/N BOCES 
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Section 7:  Assurance Form 2 
Assurance of Cost-Benefits of New Technology Services and Cost-Effectiveness of Existing Services 


 
The proposed new technology services must be analyzed to determine the cost benefits of providing these services on a 
Regional basis.  Each BOCES District Superintendent must sign Form 2 assuring that the new technology services had their 
cost benefits examined and that the cost effective template process, as required by the 1999 legislation, was followed within 
their region. 
 
I assure that: 


• The new technology services provided to the school districts in the region as described in this plan have been 
reviewed for their cost benefits. 


• The cost effectiveness template process, as required by the 1999 legislation, was followed for all new 
technology purchases. 


• I had the opportunity to participate in the budget review process.  
 


BOCES Served: 
 
Cattaraugus/Allegany BOCES 
 
Erie 1 BOCES 
 
Erie 2/Chautauqua/Cattaraugus BOCES 
 
Greater Southern Tier BOCES 
 
Orleans/ Niagara BOCES________________________________________________________________________ 
 
District Superintendent Signatures: 
 
 - Dr. Robert D. Olczak         C/A BOCES 
 
 - Mr. Donald A. Ogilvie           Erie 1 BOCES 
 
 - Dr. Robert D. Olczak (Interim)    Erie 2 CC BOCES 
 
____________________________________________-Dr.  Horst Graefe                         GST BOCES___________ 
 
 - Dr. Clark J. Godshall                   O/N BOCES 
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Section 8:  Applications 
 
REGIONAL INFORMATION CENTER PROFILE  (793 Plan, Section 8 -  Districts 
Only)   
2012-2103   
  WNYRIC 
  DISTRICTS 
STUDENT MANAGEMENT SYSTEMS SUPPORTED BY RICs (Number of 
Districts and BOCES)   
ADMIN PLUS                                                                     Total   


Public Schools   
Charters and Non Pubs   


    
CrossPoint Student                                                           Total   


Public Schools   
Charters and Non Pubs   


    
eschool plus                                                                      Total   


Public Schools   
Charters and Non Pubs   


    
eSchoolData                                                                      Total 102 


Public Schools 39 
Charters and Non Pubs 63 


    
Infinite Campus                                                                  Total   


Public Schools   
Charters and Non Pubs   


    
Power School                                                                    Total 56 


Public Schools 46 
Charters and Non Pubs 10 


    
SIS                                                                                     Total   


Public Schools   
Charters and Non Pubs   
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School Master                                                                 Total   
Public Schools   


Charters and Non Pubs   
    


SchoolTool                                                                     Total   
Public Schools   


Charters and Non Pubs   
    


StarBase                                                                          Total   
Public Schools   


Charters and Non Pubs   
    


Chancery                                                                           Total   
Public Schools   


Charters and Non Pubs   
    
    


ANCILLARY STUDENT SYSTEM ADD ON COMPONENTS SUPPORTED BY RICs 
(Number of Districts and BOCES)   
SOLSTAR scheduling - stand alone   
MyGradebook.com (gradebook)   
Guidance Direct    
Progress Book (gradebook)   
Naviance Counselor's Office   
Weindenhammer Elem. Report Card   
VDIR Violent and Disruptive Incident Reporting   
Grade Speed   
    
SPECIAL EDUCATION SYSTEMS SUPPORTED BY RICs (Number of Districts 
and BOCES)   
Cleartrack2000 (SC RIC) 42 
IEP Direct (Centris) 50 
NYSE Direct 0 
PC Part 200 (Progress)    
Medicaid Direct 44 
    
Medicaid in Education                                                                    Total 82 


Public Schools 81 
 


4201 Schools 1 
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ACADEMIC INTERVENTION SYSTEMS SUPPORTED BY RICs (Number of 
Districts and BOCES)   
RTI Edge (aka AIS Edge) 17 
RTIm - Centris 29 
    
BROADCAST SYSTEMS SUPPORTED BY RICs (Number of Districts and 
BOCES)   
Connect Ed    
Global Connect 58 
K to 12 Alerts    
One Call Now  (fka: ParentBroadcast) 5 
School Messenger 3 
School Connect - Synervoice   
Tech Radium   
    
DATA ANALYSIS TOOLS SUPPORTED BY RICs (Number of Districts - BREAK 
OUT CHARTERS AND NON PUB)   
NYS Data Validation (Certify)                                         Total   


Public schools   
Charters and Non Pubs   


    
Data Warehouse (eScholar)                                           Total 228 


Public schools 91 
Charters and Non Pubs 137 


    
Level 0                                                                              Total 192 


Public schools 91 
Charters and Non Pubs 101 


    
TEST SCANNING, SCORING & TEST DEVELOPMENT OF ALL TYPES (Number 
of Districts and BOCES)   
STATE MANDATED TESTING   
Regents testing                                                                Total 168 


Public schools 89 
Charters and Non Pubs 79 


    
3-8 TESTING                                                                    Total 170 


Public schools 89 
Charters and Non Pubs 81 
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Formative Assessment Vendors  - Not State Approved   
Discovery Education - ThinkLink   
Discovery - Progress Zone   
LinkIT   
Certica (TestWiz)   
eDoctrina 2 
AIMS web 38 
Performance Tracker/Assessment Builder 4 
    
State Approved Local Assessment list - # of districts and BOCES supported   
Acuity   
Core K-12 (Assessment Center)   
Renaissance Learning STAR Enterprise  17 
iREADY   
Global Scholar    
NWEA - Measured Progress   
Data Director (Houghton Mifflin Harcourt) Form C   
TERRANOVA   
    
FINANCIAL AND HUMAN RESOURCE SYSTEMS SUPPORTED BY RICs 
(Number of Districts and BOCES)   
BudgetSense (Unifund)   
EMAP   
Finance Manager 58 
Info-Matics   
Munis   
Pentamation (Financial)   
WIN2000    
WINCAP 31 
    
BUDGET DEVELOPMENT  SYSTEMS SUPPORTED  BY RICs (Number of 
Districts)   
Budget Mailer (web) 16 
    
TAX BILLING SYSTEMS SUPPORTED BY RICs (Number of Districts)   
GST Tax Billing and Collection System   
Web Tax Billing and Collection - WNYRIC 3 
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CAPITAL Project Planning and Tracking SYSTEMS SUPPORTED  BY RICs 
(Number of Districts)   
Capital Project Software (CapProSoft) 14 
    
FACILITIES MANAGEMENT  SYSTEMS SUPPORTED  BY RICs (Number of 
Districts and BOCES)   
LHRIC Facilities Workorder System    
Q Center 22 
School Dude   
WebWorks Inventory    
    
PROFESSIONAL DEVELOPMENT  TRACKING SYSTEMS SUPPORTED  BY 
RICs (Number of Districts and BOCES)   
AVATAR   
My Learning Plan 4 
EvaluationPro   
PDP Timekeeper/PDP Premier 50 
WinCap PD 2 
    
TEACHER AND PRINCIPAL EVALUATION SYSTEMS (APPR) SUPPORTED  BY 
RICs (Number of Districts and BOCES)   
Discovery Vanderbilt Assessment   
iObservation 2 
LCI - MPPR 2 
Observation 360   
Oasys 5 
Teacher Compass   
Teachscape 3 
    
WEB APPLICANT MANAGEMENT SYSTEMS SUPPORTED BY RICs (Number of 
Districts and BOCES)   
Job Applicant Tracker from SchoolWorld   
SchoolStream (Job Applicant Manager)    
Web Applicant Tracker 28 
    
SUBSTITUTE EMPLOYEE MGT SYSTEMS SUPPORTED BY RICs (Number of 
Districts)   
eSchools Solutions   
    
TEXTBOOK TRACKING SUPPORTED BY RICs (Number of Districts)   
Textbooks 31 
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CAFETERIA MANAGEMENT SYSTEMS SUPPORTED BY RICs (Number of 
Districts)   
Horizon Boss Fast Lane   
MiChoice   
MicroCheck     
nutriKids   
SMARTS   
WEBSMART 24 
WINSNAP 21 
    
TRANSPORTATION SYSTEMS SUPPORTED BY RICs (Number of Districts)   
Transfinder   
GST BUS STAR    
    
DOCUMENT ARCHIVAL SYSTEMS SUPPORTED BY RICs (Number of Districts)   
FileBound 8 
OnBase   
Laserfiche   
    
EMAIL (OR GROUPWARE) SUPPORTED BY RICs (Number of Districts and 
BOCES)   
Exchange/MS Mail   
GroupWise Mail   
LOTUS Notes 60 
OUTLOOK/EXCHANGE 3 
    
CLOUD SOLUTIONS (including email/storage and productivity tools)  
SUPPORTED BY RICs (Number of Districts)   
Google   
Microsoft Office 365   
MyBig Campus   
webNetworks (Stoneware) 3 
    
WEB SITE DEVELOPMENT SUPPORTED BY RICs (Number of Districts)   
Centricity 2.0  46 
Coldfusion   
SchoolCenter   
SchoolFusion   
SchoolWorld Edline   
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INTERNET CONTENT FILTERING SUPPORTED BY RICs (Number of Districts)   
Content Filtering (Astaro)   
Content Filtering (Lightspeed) 87 
Content Filtering (N2H2 now BESS)   
Content Filtering (NetSpective)   
Content Filtering (Smoothwall)   
Content Filtering (Xstop) now Marshal  8e6 2 
    
SPAMMING DETECTION PRODUCTS SUPPORTED BY RICs (Number of 
Districts)   
Astaro   
Barracuda   
Modusgate - Vircom   
MS Forefront   
Proofpoint   
Spam Assassin   
SPAM (CanIt) 79 
    
MOBILE DEVICE MANAGEMENT SUPPORTED BY RICs (Number of Districts)   
Android  3.1 and above   
iPad iOS 4.x   
    
MOBILE DEVICES SUPPORTED BY RICs (Number of Districts)   
Droid   
iPad 38 
iPod 30 
Tablets   
    
FIREWALL SOFTWARE/INTRUSION DETECTION SUPPORTED BY RICs 
(Number of Districts)   
Astaro   
Central Firewall   
Checkpoint 109 
CISCO ASA   
CISCO IPS   
Firewall (Bordermanager)   
Palo Alto IDS   
PIX Cisco   
Juniper SRX   
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IP VIDEO SURVEILLANCE SUPPORTED BY RICs (Number of Districts)   
Access Control   
Digital Surveillance Solutions  17 
IP Video Surveillance   
    
HOSTED VOIP & COLLABORATION TOOLS  SUPPORTED BY RICs (Number of 
Districts)   
Avaya / Nortel  10 
Cisco Call Manager  8 
My Assistant - Cisco   
SameTime - IBM 4 
SHORETELL   
    
EMAIL ARCHIVAL SUPPORTED BY RICs (Number of Districts)   
Barracuda   
GFI   
GWAVA/RETAIN    
Mail Meter  36 
Notes Journaling 7 
Razorsafe   
    
REMOTE BACK UP SERVICE SUPPORTED BY RICs (Number of Districts)   
ComVault   
Double Take / iSCSI Replication    
FM Data Backup   
SYMANTEC NETBACKUP   
TSM 70 
Veritas   
NetVault   
HP/Left Hand   
    
SITE HOSTING SUPPORTED BY RICs (Number of Districts)   
Share Point    
District Web Sites  46 
    
IDENTITY MANAGEMENT TOOLS SUPPORTED BY RICs (Number of Districts)   
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Tivoli 5 
   
ENTERPRISE NETWORK OPTIMIZATION SUPPORTED BY RICs (Number of 
Districts)   
Tivoli Endpoint Management (TEM)  2 
Veloxum 2 
    
NUMBER OF WORKSTATIONS/LAPTOPS  PROVIDED, NETWORKED AND 
SUPPORTED AS PART OF RIC Services   
Personal Computers, laptops, tablets etc 92,451 
Other end point devices    
IP Surveillance Camera endpoints 1,400 
IP phone endpoints 4,955 
Interative whiteboards 994 
Networked printers 6,500 
Networked projectors 4,513 
    
Antivirus Solutions Supported   
Symantec √ 
Sophos   
Forefront √ 
McAfee √ 
Lightspeed  
Trend  
ESET NOD 32  
CA  
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Section 9:  Additional Information 
 
Additional information may be included with the plan.  Generally, supporting documentation should be provided 
through links to online sources of information at the Regional Information Center.  Additional information may be 
appended if it cannot be provided in another format.  Such information should be included in the following 
categories. 
 
Appendix 1:  Hardware 
 
Appendix 2:  Software 
 
Appendix 3:  Online Applications 
 
Appendix 4:  Network(s) 
 
Appendix 5:  Staffing 
 
Appendix 6:  Finances 
 
Appendix 7:  Other 
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Western New York  
Regional Information Center 


Advisory Council 
 


Charter 
 


July 1, 1991 
(Revised September 24, 1998) 


(Revised October 15, 1999) 
(Revised September 15, 2006) 
(Revised December 16, 2011) 


 
 
1. PURPOSE: 
 
The Western New York Regional Information Center Advisory Council serves as an 
advisory body relative to all policies, plans, and activities of the Western New York 
Regional Information Center.  The Advisory Council assists the School Districts and 
BOCES in the region in enhancing the use of the technology as an administrative tool, 
an instructional tool, and as an object for instruction in the curriculum.  In general, the 
activities of the Council fall into the following categories: 


•        Communication 


•        Planning 


•        Policy Issues 


 II.           MEMBERSHIP & MEETINGS: 


A.       The Western New York Regional Information Center Advisory Council 
may be comprised of a combination of at least four and no more than six 
representatives from each of the BOCES regions making up the service 
area of the WNYRIC: 


  
•   District Superintendent (or designee)                                                                            
•   One or more component School District Superintendents         
•   One School District Management Services User                    
•   Two School District Instructional Representatives (Focus on           
     technology staff development / data analysis knowledge is  
     important)                                                                                     
•   One Instructional Technology Representative 
 







B.        Each District Superintendent shall determine the method for selecting 
council members in their BOCES region.  Council membership should be 
addressed in the last meeting of the current year in preparation for the 
following year. 


C.       The Advisory Council shall meet on at least a quarterly basis; dates, times 
and places to be established by the chairperson.  The meeting dates for 
the forthcoming year shall be established at the last meeting of the year. 


D.        Each BOCES shall have a maximum of six voting members.  WNYRIC 
staff may not be voting members.  A quorum shall consist of at least 
eleven voting members. 


E. If Chair and Vice Chair are not available to attend scheduled meeting a 
voting member of the committee may be appointed by the Chair or Vice 
Chair to facilitate the meeting. 


F. If a quorum is not available at the scheduled meeting an electronic vote on 
action items is acceptable. 


III.         OFFICERS: 


A.        At the last meeting of each fiscal year, the members of the Council shall 
elect a chairperson and a vice chairperson. 


B.        A Regional Information Center staff member will serve as facilitator to 
assure the development of agenda and to handle details for all meetings. 


IV.        GENERAL RESPONSIBILITIES: 


A.   Communication: 


1.   Advisory Council members disseminate information to the groups       they 
represent and serve as liaisons between these groups and the Council. 


2.  Advisory Council members facilitate information dissemination from 
representatives of the WNYRIC at scheduled Superintendents' meetings or 
other group meetings. 


3.  Advisory Council members solicit information, ideas, concerns, or comments 
from the groups they represent. 


4.  The Council attempts to interpret and clarify all new or modified directives 
issued from the Office EMSC to Superintendents of Schools. 


5.  New members will be expected to attend an orientation session prior to the 
first quarterly meeting of the year. 







    


B.  Planning: 


The Advisory Council shall review and approve the draft of the Annual 793 Plan 
and make appropriate suggestions for modification.  Representatives from the 
WNYRIC shall report periodically to the Council regarding progress on 793 Plan 
objectives.  Information on instructional activities at local BOCES will be reflected 
in the plan as determined by local BOCES representatives. 


1.  Cost of Services-The Advisory Council shall provide guidance to the 
Regional Information Center regarding the manner in which technology 
services are packaged and presented to school district consumers. 


2.  Standard Committee-The Advisory Council regularly reviews the activities of 
the WNYRIC Standard’s Committee and approves all additions and 
deletions to this Standard’s list. 


3.  Forum for Instruction, Curriculum and Assessment-The Advisory Council 
regularly reviews the activities of the WNYRIC Forum for Instruction, 
Curriculum and Assessment (FICA).   


C. Policy Issues. 


The Advisory Council attempts to interpret policy disseminated by the Board of 
Regents and the State Education Department regarding technology direction and 
implementation. 


 






Learning Community

Instructional Aspects in Brief

My Big Campus
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Instructionally Focused Learning Community

CIPA compliant


Resource library of curated YouTube videos, websites, and more


Provides a unified platform to extend student learning outside of the confines of a room


Can help with meeting NYS learning standards


Students can collaborate with each other and with teachers


Provides educators with resources and professional collaboration opportunities


Familiar Facebook like interface
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Unified Platform

Blogging and wiki functionality 

Online text editing

Instructional resource library (files, websites, YouTube)

Online quizzes

Online assignments allow for DBQs, text responses, and file submissions

Class discussion board

Class chat room
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Student and Teacher Organization

Unlimited online document storage (100MB per file)


One location for assigned work


Group calendars for assignments and activities


Individual calendars that import all assignments and activities from groups they participate with


Threaded discussions and messaging
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Constantly Under Development

New features are added all the time based upon School and Teacher requests

Doesn’t do something you’d like to see, requests can be entered online in the tool

iOS and Android apps updated on regular basis

On the MBC development team roadmap:

Google Docs integration

ExamView imports

Lesson Plan/Resource Sharing
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My Big Campus Overview Meetings

March 8, from 9:00 - 10:00 at the Avoca Central School, Avoca, NY

March 21 or April 2, from 9:00 - 10:00 at the WNYRIC computer lab, located in the Cuba Academy, 24 Elm St., Cuba NY

March 26 at WNYRIC at the Erie 1 BOCES Education Campus, West Seneca, NY during the TIF meeting 
9:00 – 10:00 AM

March 27 at Fredonia High School during the 
Erie 2 TIF meeting 9:00 – 10:00 AM

April 25, from 9-10 Niagara Falls City School District, 
630  66th St., Niagara Falls, NY
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My Big Campus Brief Overview 
 
The primary focus of My Big Campus is to provide a centrally-hosted, safe environment for students 
and teachers to collaborate and share online resources that would otherwise be blocked by web 
content filters.  
 
My Big Campus provides social features such as user walls and profiles, blogging, wiki-like pages, 
closed messaging, discussions and assignments, with a familiar, friendly interface.  
 
Because My Big Campus is a component of the Lightspeed Systems web content filter, it uses your 
existing administrative policies, and provides secure archiving and reporting for all user content. To 
facilitate safe collaboration, administrators can choose to make their school’s content visible to other 
schools, districts, or the entire My Big Campus community.  
 
Administrators can also improve school-home communication by making selected content such as 
group resources, assignments, and staff blogs visible on the Internet without requiring a login. 
Conversely, administrators have the option of filtering out the social content of other districts so, for 
example, students in an elementary school see only the activity of other members in  
their school. 
 
School and district staff (teachers, librarians, principals and IT administrators) can visit the virtual staff 
“Lounges” to meet and share ideas and feedback with their peers across the My Big Campus 
community. The “Bob Campus” persona provides a human contact accessible to everyone in My Big 
Campus. 


 
Steps For Implementation 


Service Code: 650.898.45  Cost: $750.00 annually 
 


1. Attend the information session in your region listed in the PowerPoint 
 
2. Contact your CSR to get a letter of increase for $750 done to plan for and implement the feed from 
your directory source and have a meeting to make decisions about district policy settings.  
 
3. Hold a planning meeting which your CSR will bring the correct WNYRIC personnel to get started. 
 
4. Have WNYRIC personnel complete the Teacher and Student account setup. 
 
5. Use CSLO Instructional Technology Days to train teachers. 
 
 
 







 
 


My Big Campus Features 
 


 My Big Campus 


Hosted by vendor Yes 


Designed specifically for K-12 Yes 


CIPA / FERPA compliant Yes 


Seamless integration with content filter Yes 


Simple, familiar user interface Yes 


Suspicious activity reports  Yes 


Technical support from vendor Yes 


Built-in virus scanning Yes 


Built-in profanity filter Yes 


Direct support for embedded YouTube content Yes 


Built-in skin tone scanning  Yes 


Closed, monitored social network safely models appropriate online 
conduct 


Yes 


Resource sharing across multiple deployments Yes 


School or District-wide membership Yes 


Curated resource library of educational web sites and YouTube videos Yes 


Restricted content sharing for licensed content Yes 


Customization / new features Ask Bob 


Friendly, simple user interface Yes 


Personal file storage Unlimited – 100 MB per file 


Assignments with Submissions Yes 


Quiz Generator with real time results  Yes 


Course Management On the roadmap 


Free Mobile app for iOS and Android Yes 


Calendar (Personal and Group) Yes 


Online Document (text documents) Yes 


Lesson-plan/resource sharing On the roadmap 


Google Docs integration On the roadmap 


ExamView imports On the roadmap 
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Objective 6:  Continue to enhance existing services with updated functionality and new product offerings 
 
 
 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


6.1 Implement 
and support 
solutions to meet 
the needs of 
school business 
operations  


 
July 1, 2012 


– 
June 30, 


2015 


 Business solutions are implemented and supported 
 
 
 
 
 


6.2 Implement 
and support 
solutions for the 
effective 
management of  
information 
about students 


 
July 1, 2012 


– 
June 30, 


2015 


 Student information solutions are implemented and 
supported 
 
 
 
 
 


6.3 Implement 
and support 
solutions for an 
expanded Web 
presence   


 
July 1, 2012 


– 
June 30, 


2015 


 Web presence solutions are implemented and supported 
 
 
 
 
 


 








2011-2012  Statewide RIC Shared Goals: 
 


• Work in conjunction with SED to provide leadership and support related to 
the development of the NYS Educational Data Portal. 


o WNYRIC has representation on many subgroups. 
o The most recent discussions have been around access to the portal and 


how SED will provide/gather identities for access. No firm decisions 
have been made by SED.  


o As specifications are received WNYRIC will communicate 
information to customers.  


• Work collaboratively with SED, BOCES Network Teams and District 
Inquiry Teams to develop enhanced reporting in support of the Regents’ 
Reform Agenda. 


• Develop a catalog of shared staff and development opportunities related to 
enhancing teaching, learning and assessment through the use of technology 
tools. 


o Shared online PD offerings are included from other RICS to enhance 
the offerings under CSLO. These efforts not only enhance offerings 
but reduce duplicate efforts.  


o The webinars are being well attended. There are now ones being 
offered in the spring. Current offerings are through January. 


o The spring catalog is available. As long as these are well attended, 
catalogs will be expanded and courses offered. 


• Expand anywhere, anytime learning opportunities by conducting research 
and defining best practices related to mobile learning devices and virtual 
learning environments. 


o Shared research continues through a statewide group of educators.  
o An RFP was done for mobile management tools to be available 


through a RIC service. The demo sessions were done on March 1.  
• Expand anywhere, anytime, any device access to RIC services through 


collaborative research and development initiatives, sharing effective models 
and defining best practices.  


o There is a document for Mobile Device Management solutions created 
for easy understanding for all. It is available at on the Advisory 
Council wiki under the December documents.  


• Enhance knowledge/skills and solutions to anytime learning opportunities 
providing management and security solutions to promote use statewide. 


o An app database developed through the pilots that rates by 
teacher/BOCES ranking the apps. It gives the description, price, name 







and grade levels used and ideas for integration. This should be done in 
January to go live and will give a great resource to teachers/districts.  


• Continue to research and implement private and public cloud solutions to 
provide increased efficiencies and cost savings. 


 
Long Term Goals: 
 


• Continue to share information and collaborate wherever possible to expand 
the scope of RIC services to P-16, the full scope of USNY partners and 
municipalities in order to promote shared services achieving effectiveness 
and efficiencies. 


• Provide best practice for online scoring/testing and partner with the DSs and 
SED to move this initiative forward.  


o NYSED has begun to collaborate with the RICs on minimum 
standards and structure. RICs were asked to get volunteers to pilot and 
WNYRIC has submitted 3 district names thus far.  


o A memo was sent from David Abrams to the field stating a minimum. 
The WNYRIC standards committee has begun to discuss minimum 
standards on OS, hardware etc.  


o WNYRIC has researched an electronic distributed scoring option. 
This will be discussed at FICA to determine if there is a regional 
partnership that could be done with regional scoring.  Pilots are being 
sought as well.   








 
WNYRIC Advisory Council Agenda 


March 9, 2012 
General Meeting 1:00 p.m. – 3:00 p.m. 


Carol Barber is available 12:00 p.m. – 1:00 p.m. on network for questions 
 
 


DL sites: 
  


CA BOCES  Admin Conference Room – 1825 Windfall Road, Olean 
  Erie 1 BOCES  DL room at Education Campus - 355 Harlem Road, West Seneca 
  Erie 2 BOCES  LoGuidice Room 2 – 9520 Fredonia-Stockton Road, Fredonia 
  ON BOCES  DL Room – Tech. Center, 4124 Saunders Settlement Road, Sanborn 
  GST BOCES  Dormann DL Room – 101 West Morris Street, Bath 
 
Agenda: 


1) Call to order –  Maureen Donahue 
2) Roll Call and update of membership – Maureen Donahue 
3) Minutes –  December 16, 2011 – approval needed – Maureen Donahue 


 
New Business: 


1)  2011 – 2012 793 Plan  - Highlights – Associate Directors 
a. Demo of My BigCampus – Antonio Scordo 


2) Standards Minutes  and resolutions – Jill Holbrook – action needed 
3) Update on statewide goals --  Carol Barber 
4) Content Filtering install update/MyBigCampus – Jill Holbrook 
5) 2012-2013 793 Plan  


 
Items from the floor: 


1) Round Table from each region 
2) Next Meeting Date: 


 Friday, June 8, 2012 
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WNYRIC Advisory Council Meeting 
December 16, 2011—1:00 p.m. – 2:30 p.m. 


Distance Learning Sites- E1B Education Campus,  
Erie 2 BOCES-LoGuidice Room 2,  


GST- Room 450 Bath H.S.,  
CA BOCES Olean DL Room,  


ON Technology Center in Sanborn 
 


Attendees: 
Robert Olczak (CA BOCES)  Maureen Donahue (Friendship CSD/Chair) 
Michael Graf (CA BOCES)   Donald Ogilvie (Erie 1 BOCES) 
Jim Fregelette (Erie 1 BOCES)  Lynn Fusco (Alden CSD) 
Maria Sommerfeldt (Depew UFSD) Daryl Janus (West Seneca CSD) 
Heidi Chaves (Lancaster CSD)  Don Skotnicki (Erie 1 BOCES)   
Susan Lawkowski (Erie 1 BOCES) Dick Lydo (WNYRIC)     
Jill Holbrook (WNYRIC)   Carol Barber (Erie 1 BOCES/WNYRIC) 
Rosanne Huffcut (WNYRIC)  Barb Mocarski (Erie 1 BOCES/WNYRIC) 
David O’Rourke (Silver Creek CSD) Bob Spino (Erie 2 CC BOCES) 
Jennifer Lilly (WNYRIC)   Clark Godshall (O/N BOCES) 
Mary Ann Buch (Niagara Wheatfield) Maureen Taylor (WNYRIC)  
Joe Rumsey (Prattsburgh CSD)  Chris Smith (Bath CSD) 
Jean Rexford (WNYRIC)   Valerie Winegarden (Minutes)    
    
1. Advisory Council meeting was called to order at 1:05 p.m. by Maureen Donahue 
 
2. Roll call & welcoming new members- Carol Barber announced Danielle O’Connor as the 


new member to Advisory Council representing the Erie 2 BOCES region. She will fill the 
at large position. Erie 2 will need to decide if they wish to keep David O’Rourke as the 
member once he changes positions or if another Superintendent will be appointed. It 
was also announced that there will be a vacancy in CA BOCES region when Barbara 
Van Wicklin retires.  


 
3.  Minutes approval from September 16, 2011 meeting- Maureen asked if there were any 


questions regarding the minutes and there were none. Bob Olczak made the motion to 
accept the meeting minutes of the September 16, 2011 meeting; Don Ogilvie seconded 
the motion. The minutes were approved unanimously (14 yes/ 0 no). 


 
4.  Amendment to Charter- Carol Barber proposed the following amendment be added to 


the Advisory Council Charter under section II item E: 


 If Chair and Vice Chair are not available to attend a scheduled meeting, a voting 
committee member may be appointed by the Chair or Vice-Chair prior to the 
meeting to facilitate the meeting. 


 If a quorum is not available at the scheduled meeting an electronic vote on action 
items is acceptable. 


Don Ogilvie made a motion to accept the above amendments to the Charter; Lynn 
Fusco seconded the motion. The motion passed with a vote of 13 yes/1 no.  
 


5.  Standards Committee meeting of November 16, 2011update- Jill reviewed the three (3) 
 recommendations from the WNYRIC Standards Committee meeting held on  
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 November 16, 2011 for Advisory Council action: 
Motion 1: Steve Ludwig made the motion to remove the statement ―Wireless units will be 
supported only if they conform to 802.11 Standards. Devices must operate utilizing the 
Standards approved operating systems listed in category 7‖ under the comment section 
and to list HP as HP/Compaq and remove comment ―including Compaq and Palm‖. 
Mike Birmingham seconded the motion and the motion carried unanimously.  
 
Motion 2: Mike Birmingham made the motion to remove Abuntu (correct spelling is Ubuntu) 
listed as item under sub-categories Network and Workstation and list Ubuntu in comment 
section of Linux under sub-categories Network and Workstations and add Novell as an item 
under Network sub-category. Dave Stevens seconded the motion and the motion carried 
unanimously. 
 
Motion 3: Rick Mardino made a motion to remove Exagrid item from 11. Software category; 
sub-category Server Back Up and add as item to category 12. Server Back Up. Add 
Retrospect MAC OSX and Yosemite/Novanet as items under category 11. Software; under 
Server Backup sub-category. Remove items Retrospect MAC OSX and Yosemite/Novanet 
items from category 12. Server Back Up. Darlene Sprague seconded the motion and the 
motion carried unanimously. 
Motion to approve the three (3) recommendations was motioned by Don Ogilvie and 
seconded by Lynn Fusco.  The motion carried unanimously. 


 
6.  Update on statewide goals - Carol provided the following updates on statewide goals: 


 The most recent discussions have been around access to the portal and how 
SED will provide/gather identities for access. No firm decisions have been made 
by SED.  


 In sharing of online offerings for staff development; webinars are being well 
attended. There will be more offered in the spring. Current offerings are through 
January. 


 There is a document for Mobile Device Management solutions created for easy 
understanding for all. It is posted on the Advisory Council wiki under the 
December documents.  


 In an effort to support learning opportunities, an app database has been 
developed through the pilots that rates by teacher/BOCES ranking the apps. It 
gives the description, price; name and grade levels used and include ideas for 
integration. This should go live in January and will give a great resource for 
teachers.  


 NYSED has begun to collaborate with the RICs on minimum standards and 
structure for online scoring and testing. A memo was sent from David Abrams 
which states the recommended minimum requirements of equipment. The 
WNYRIC Standards Committee has begun to discuss the recommended 
minimum requirements for operating systems, hardware, etc.  
 
Don Ogilvie and Clark Godshall will follow up with SED next week in Albany to 
find out if districts can have test scored at another district.     
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7.   2011-2012 793 Plan objective highlights:  
  Objective 1 (Jill H.) 


 The WNYRIC continues to work with other RICs and vendors exploring 
disaster recovery strategies for specific service applications. 


 Equipment has been placed at CNYRIC for TSM back up. 


 Finance Manager DR testing has been successfully implemented between 
the WNYRIC and Lower Hudson RIC.  


 Objective 2 (Barb Mocarski): 


 Continue to provide new offerings through the statewide RFP process 


 Newly awarded RFPs are listed and the state is leaving RFP open 


 Will continue to add new awards as state approves more 
  Objective 3 (Jill H.): 


 Mobile Device Management POC and investigations continue and should 
conclude mid spring 2012. 


 Michelle Okal-Frink has prepared a MDM criteria document which is 
posted in the wiki for review.  


Objective 3 (Rosanne H.) 


 Data Integration from the student management system to special 
education system is now available. IEP Direct’s SIF agent has been 
successfully implemented with eSchoolData.  


 Districts are encouraged to get into service this year to save money. 
Vendor pricing is expected to increase next year.  


Objective 4 (Dick): 


 Investigating End Point Management solutions utilizing TEM as part of the 
NYSERDA grant. 


 Implementing TEM on Erie 1 Education campus. 


 Will begin rolling out to districts starting with ON BOCES. 
 


8.  Content Filtering install update (Jill) 


 89 districts have been converted to Lightspeed content filtering 


 There will be user group meeting help on February 15, 2012 at Erie 1 Education 
Campus. Representatives from Lightspeed will also be available at the meeting. 


 Lightspeed provides better reporting tools.  
 


9.  Next meeting date is March 9, 2012 
 
Bob Olczak made a motion to adjourn, Lynn Fusco seconded the motion.  
Meeting adjourned at 2:04 p.m. 
       
Respectfully submitted 
Valerie Winegarden  








 
Western New York Regional Information Center Advisory Council 


Composition of Council per Charter Revision as of 2/7/12 
 


 
I. “Membership & Meetings: 


A. The Western New York Regional Information Center Advisory Council shall be comprised of at least four and no more than six  
Representatives from each of the five BOCES Regions in Western New York Joint Management Team: 
 


• District Superintendent (or designee) 
• One component School District Superintendent 
• One School District Management Services User 
• Two School District Instructional Representatives 
• One Instructional Technology Representative 


 
B. Each District Superintendent shall determine the method for selecting council members in their BOCES region.  Council membership  


should be finalized by the April meeting each year.” 
 


Representative 
Category 


Cattaraugus 
Allegany 
BOCES 


Erie 1 BOCES Erie 2 CC  
BOCES 


Orleans 
Niagara 
BOCES 


Greater Southern Tier 
BOCES 


District 
Superintendent 
(Voting) 


Robert Olczak 
(716) 376-8223 
robert_olczak@caboces.org 


Donald Ogilvie 
(716) 821-7001 
dogilvie@e1b.org 


 Robert Olczak (Interim) 
(716) 376-8223 
robert_olczak@caboces.org 


Clark Godshall 
1-800-836-7510  x 2201 
cgodshall@onboces.org 
 


Horst Graefe 
607-776-3802 
hgraefe@gstboces.org 


Designee for 
District 
Superintendent 
(No vote unless 
the DS is absent) 


Lynda Quick 
CA BOCES 
376-8254 
lynda_quick@caboces.org 


Jim Fregelette 
Erie 1 BOCES 
(716) 821-7100 
jfregelette@e1b.org 


Sue Benson 
Erie 2 BOCES 
(716) 549-4454 x 4037 
sbenson@e2ccb.org 
 


Joseph Steinmetz 
ON BOCES 
1-800-836-7510  
jsteinmetz@onboces.org 
 


Margaret Munson 
GST BOCES 
607-776-1247 
mmunson@gstboces.org 
 
 


Component 
District 
Superintendent 
(Voting) 


Maureen Donahue (Chair) 
Friendship CSD 
585-973-3534 
mdonahue@friend.wnyric.org 


Lynn Fusco 
Alden CSD 
(716) 937-9116 x 4171 
lfusco@aldenschools.org 


Paul DiFonzo 
Fredonia CSD 
(716) 679-1581 ext. 2701 
pdifonzo@fcsd.wnyric.org 
 


Roger Klatt 
Barker CSD 
(716) 795-3832 
rklatt@barkercsd.net 
 


Joseph Rumsey 
Prattsburgh CSD 
607-522-3795 
jrumsey@prattsburghcsd.o
rg 
 
 


School  
District  
Management 
Services User 
(Voting) 
 
 


Michael Watson 
Allegany Limestone CSD 
(716) 375-6600 
mwatson@alli.wnyric.org 
 


Maria Sommerfeldt 
Depew UFSD 
(716) 686-5066 
msommerfeldt@depew.wnyric.org 
 


David O’Rourke 
Erie 2 BOCES 
(716) 549-4454 
dorourke@se2ccb.org 
 
 
 


Deborah Coder 
Lockport CSD 
(716) 478-4828 
dcoder@lockport.wnyric.org 


Richard Yochem 
Avoca CSD 
(607)566-2221 ext. 112 
ryochem@avocacsd.org 
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Representative 
Category 


Cattaraugus 
Allegany 
BOCES 


Erie 1 BOCES Erie 2 CC  
BOCES 


Orleans 
Niagara 
BOCES 


Greater Southern Tier 
BOCES 


School  
District 
Instructional  
Representative 
(Voting) 


TBD Mary Beth Genovese-Scullion 
Tonawanda City Schools 
(716) 694-7688 


mscullion@tona.wnyric.org 
 


Ben Halsey 
North Collins CSD 
(716) 337-0101 ext. 300 
bhalsey@northcollins.wnyric.org 
 


Gregory Woytila (Vice Chair) 
North Tonawanda  
(716) 807-3500 
gwoytila@ntschools.org 
 


Chris Smith 
Bath CSD 
(607) 776-8046 
csmith@bathcsd.org 


School District 
Instructional 
Representative 
(Voting) 


Michael Graf 
Catt-Allegany BOCES 
(716) 376-8218 
michael_graf@caboces.org 


Daryl Janus 
West Seneca CSD 
(716) 677-3179 
djanus@wscschools.org 
 


Charles Rinaldi,  
Gowanda CSD 
(716) 532-3325  ext. 6301 
crinaldi@gowcsd.org 
 


Mary Ann Buch 
Niagara Wheatfield CSD 
(716) 215-3197 
mbuch@nwcsd.org 


Deb Wallace 
Prattsburgh CSD 
607-522-3795 
wallaced@prattsburghcsd.
org 
 


Instructional 
Technology 
Representative 
(Voting) 
 


Tim Clarke 
CA BOCES 
(716) 945-2533 
Tim_Clarke@caboces.org 
 


Heidi Chaves 
Lancaster Central School  
(716) 686-3255  
hchaves@lancaster.wnyric.org 
 


Bob Spino 
Erie 2 BOCES 
(716) 672-4371, ext. 2031 
rspino@e2ccb.org 
 
 


Mickey Edwards 
ON BOCES 
1-800-836-7510 
medwards@onboces.org 
 
 
 


Jeffrey Matteson 
Canisteo-Greenwood CSD 
(607)698-4225 x 2404 
jematteson@cg.wnyric.org 
 


At Large 
Representatives 
(No Vote Unless 
Alternate  
for Voting 
Member) 


 Don Skotnicki 
Potter Road 
(716) 821-7366 
dskotnicki@e1b.org 
 
Sue Lawkowski 
Erie 1 BOCES 
(716) 821-7077 
slawkowski@e1b.org 
 


Danielle O’Connor 
Frewsburg CSD 
(716) 569-7040 
doconnor@frews.wnyric.org 
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WNYRIC Standards Committee Meeting Minutes 


February 8, 2012 


1:00 p.m.-3:00 p.m. 


CA BOCES (Olean DL)  


Erie 1 BOCES (Ed Campus DL Room)  


Erie 2 BOCES (LoGuidice Room 1)  


GST BOCES (Dormann)  


ON BOCES (DL Tech Center) 


   


In Attendance: 


Jill Holbrook (WNYRIC-Chair)  Rick Mardino (Erie 1 BOCES)  


Dick Lydo (WNYRIC)   Halim Omerhodzic (WNYRIC) 


Steve Ludwig (Clarence CSD)  Bob Spino (E2CC BOCES) 


Mike Taylor (WNYRIC)   Terry Caleb (WNYRIC)   


Mike Birmingham (Bath CSD)  David Brace (WNYRIC) 


Michelle Okal-Frink (WNYRIC)  Chuck Marzec (Jamestown) 


Mike Murphy (Forestville CSD)  Tom Simpson (Pioneer)  


Carol Barber (Erie 1 BOCES)   Ron LaVere (Cheektowaga CSD)  


Ken Samland (Wilson)   Valerie Winegarden (minutes)  


   


Jill Holbrook called meeting to order at 1:00 p.m.   


 


1. Approval of the November 16, 2011 meeting minutes- Jill asked if there were any 


questions or concerns from the meeting minutes from November 16, 2011.  There were 


none. Ron LaVere made the motion to accept meeting minutes and it was seconded by 


Bob Spino. The motion passed unanimously. 


 


2. Membership updates 


 Mike Anderson is no longer at ON BOCES. Waiting to hear back from  


Dr. Godshall in regards to a replacement member. 


 Terry Caleb would like Vic Ozogar to replace him as the Sr. Technical LAN 


specialist representative.  


 


3. Future meeting dates/locations: 


 May 9, 2012 (Distance Learning sites) 


 


4. Category Review Dates for 2011-2012: 


1. Computers – November 2011 


2. Communications Equipment – August 2011 


3. Internet Browsers – February 2012 


4. NIC Cards – February 2012 


5. Operating Systems – November 2011 


6. Plotters – February 2012 


7. Printers – August 2011 


8. Scanners – May 2012 


9. Servers (Standard) – August 2011 


10. Servers (SAN) – August 2011 


11.  Software – August 2011 & November 2011 


12.  Server Back Up – November 2011 


13. Virtualization – May 2012  


14. VoIP – August 2011 


15. Video Conferencing-May 2012 


   16.  Network Optimization May 2012 
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5. Mobile Device Management update 


 Michelle Okal-Frink advised that the RFP has been released and information is 


posted on the E1B website under Financial Division/Bids.  


 The bid process closes on February 16, 2012.  


 Review and evaluation process will begin during mid-winter break. 


 Michelle is planning to have an open forum with vendors on March 1, 2012. This will 


be all day event and will give attendees the opportunity to evaluate and score the 


vendors as well. Registration will be available on Event Management Registration 


(EMR) on the E1B website.  


 Plan to present to the board for the March 14, 2012 board meeting. 


 


6. End User Device Management (TEM) 


 TEM for power management is part of the energy management grant.  


 Communication has been disbursed to superintendents, business officials and 


technology coordinators in regards to mobile device management. 


 Jean Rexford is also sharing this information with GST districts with WNYRIC 


equipment. 


 Information also shared at the joint Business Officials meeting.  


 Carol B. has prepared a Q&A document regarding Energy Management Grant 


through BOCES. This document has been sent to the committee via listserv for 


reference.   


 Currently there is no category on Standards list for End Point Management.  


 As part of the grant, energy consumption will initially be monitored for Erie 1 


BOCES and Kenton.  


 


7.  MS Office and eSchoolData  


 Student Management services has made a footnote to the application compatibility 


report. It has been noted that MS Office is required for running reports for 


eSchoolData for office staff and administration.  Please notify your districts.  


 


8.  Google vs GOOGLE (GAPE) 


 There is a Google vs GOOGLE document posted in the wiki and in the Standards 


Community. 


 Only educational institutions can register for GAPE (Google Apps for Education) 


using a domain they own. Comes with 6 apps; Gmail, Docs, Contacts, Calendar, 


Sites and Mobile with an admin dashboard to control them. 


 GAPE applies security and control on top of the apps enabled with GAPE-this is not 


possible with Google accounts made outside of GAPE. 


 There has been confusion about the difference between Google and GOOGLE apps 


for education. 


 The referenced document has been shared with ON BOCES and Erie 2 BOCES.  


 Share the resource document with your districts for clarification.  


 


9.  Microsoft EES update 


 Two documents posted in the wiki of EES districts and Bring Your Own EES. 


 Preparing for March 1 opt in date for our consortium. 


 We continue to work with Microsoft on questions that districts have. 


 Additional questions can be presented at the DTC meeting on Friday. 


 


10.  Comdoc/Xerox reorganization update 


 Comdoc and Eastern Copy have merged. 
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 Comdoc is servicing the Western New York area and Eastern Copy is covering the 


Rochester area. 


 Comdoc has been easy to work with and is beneficial to our districts to have them 


servicing our area. They are also a Konica-Minolta dealer.  


 Amherst CSD is still working directly with Xerox.  


 


11.  2012 OGS Aggregate buy update 


 HP has placed first in all categories and Dell has placed second. Has not yet been 


officially posted to the states web site. A flyer has been posted to the wiki for 


review.  


 


12. WNYRIC Standards Category review: 


 3. Internet Browsers: 


 No changes 


 


4. NIC Cards: 


 No changes 


 


     6. Plotters: 


 No changes 


 


    11. Software 


 Remove sub-categories Desktop Protection-Nonrestrictive and Desktop 


Protection-Restrictive and rename Desktop Image Protection. In the comment 


section add statement “Refer to WNYRIC End Point Management Best Practices”.  


 Remove On Guard item from sub-category Desktop Protection. 


 Remove sub-category Groupware and rename Collaborative Software. 


 Under sub-category Office Productivity, remove the following items: FrontPage, 


Lotus 1-2-3, Lotus Approach, Lotus Freelance Graphics, Lotus Smart Suite, 


Lotus WordPro, and PageMaker. 


 Remove sub-category Voice Recognition. 


Ron LaVere made the motion to make the above referenced changes to Category 


11. Software; Bob Spino seconded the motion. The motion carried unanimously.  


 


Tom Simpson made the motion to adjourn at 2:43 p.m.; Steve Ludwig seconded the 


motion. 


 


Respectfully submitted: Valerie Winegarden   








The WNYRIC Standards Committee Motions 
February 8, 2012 


 
Below is one (1) recommendation from the WNYRIC Standards Committee meeting held 
on February 8, 2012 for WNYRIC Advisory Council action: 


 
Motion 1: Ron LaVere made the motion to make the below referenced changes to 
Category 11. Software:  


• Remove sub-categories Desktop Protection-Nonrestrictive and Desktop 
Protection-Restrictive and rename Desktop Image Protection. In the 
comment section add statement “Refer to WNYRIC End Point 
Management Best Practices”.  


• Remove On Guard item from sub-category Desktop Protection. 
• Remove sub-category Groupware and rename Collaborative Software. 
• Under sub-category Office Productivity, remove the following items: 


FrontPage, Lotus 1-2-3, Lotus Approach, Lotus Freelance Graphics, 
Lotus Smart Suite, Lotus WordPro, and PageMaker. 


• Remove sub-category Voice Recognition. 
 
Seconded by: Bob Spino 
Vote results: 10 yes/0 no (unanimous) 


 
Advisory Council approval requested at this time. 
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WNYRIC Advisory Council Meeting 
March 9, 2012—1:00 p.m. –2:30 p.m. 


Distance Learning Sites- E1B Education Campus,  
Erie 2 BOCES-LoGuidice Room 2,  
GST- Dormann DL Room (Bath) 


CA BOCES Olean DL Room,  
ON Technology Center in Sanborn 


 
Attendees: 
Robert Olczak (CA BOCES)  Maureen Donahue (Friendship CSD/Chair) 
Michael Graf (CA BOCES)   Tim Clark (CA BOCES) 
Lynda Quick (CA BOCES)   Jim Fregelette (Erie 1 BOCES)   
Maria Sommerfeldt (Depew UFSD) Daryl Janus (West Seneca CSD) 
Heidi Chaves (Lancaster CSD)  Don Skotnicki (Erie 1 BOCES)   
Susan Lawkowski (Erie 1 BOCES) Dick Lydo (WNYRIC)     
Mary Beth Scullion (Tonawanda CSD) Carol Barber (Erie 1 BOCES/WNYRIC) 
Rosanne Huffcut (WNYRIC)  Barb Mocarski (Erie 1 BOCES/WNYRIC) 
Bob Spino (Erie 2 CC BOCES)  Danielle O’Connor (Frewsburg CSD) 
Jennifer Lilly (WNYRIC)   Clark Godshall (O/N BOCES) 
Mary Ann Buch (Niagara Wheatfield) Maureen Taylor (WNYRIC)  
Roger Klatt (Barker CSD)   Deborah Coder (Lockport CSD) 
Gregory Woytila (N. Tonawanda CSD) Deb Wallace (Prattsburgh CSD) 
Joe Rumsey (Prattsburgh CSD)  Jeffrey Matteson (Canisteo-Greenwood CSD) 
Jean Rexford (WNYRIC)   Valerie Winegarden (Minutes)    
    
1. Advisory Council meeting was called to order at 1:00 p.m. by Maureen Donahue 
 
2.  Roll call/introductions  
 
3.  Minutes approval from December 16, 2011 meeting- Maureen asked if there were any 
questions regarding the minutes and there were none. Jim Fregelette made the motion to 
accept the meeting minutes of the December 16, 2011 meeting; Bob Olczak seconded the 
motion. The minutes were approved unanimously (20 yes/ 0 no). 
 
4.  2011-2012 793 Plan objective highlights: 
      Goal 3.4 (Rosanne) 


• Test Scanning Team added a new service called Just in Time Scanning 
• Recommended for small schools with enrollment less than 1000 students that 


do not have scanning software 
• The Scanning Team is also investigating the offering of online scoring 


services to meet the new SED requirements beginning with  January 2013 
Regents 


Daryl Janus inquired if other exams would be part of the service offering and 
Rosanne stated that it would.  
 
Goal 5.1 (Barb) 


• Danielson Rubric (2007) version is copyrighted; need permission from ADCD. 
Teachscape won’t allow you to load on any electronic version. May give 
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districts some leeway for Word or Excel documents but you would need to 
contact them and get permission.  
 


• Clarification on Danielson (2007) rubric and Danielson (2011) email from 
Michelle Okal-Frink was forwarded to Advisory Council listeserv.  


 
Goal 5.3 (Dick) 


• NYS /archives grant has been applied for by Erie 1/WNYRIC  for developing a 
video evaluation records system 


• The Web based centralized filing system would be housed at the WNYRIC 
which will store video evaluation records and allow authorized administrators 
access 


• In an effort to contain costs looking to offer tiered support in districts and new 
pricing to help save districts from hiring additional staff 


• In the process of implementing Tivoli Endpoint Management (TEM) at Erie 1 
BOCES and will be piloting in districts beginning with ON BOCES 
Mary Ann Buch asked to be involved in defining the tiered support model. 


 
Goal 5.8 (Rosanne) 


• SED is to provide access to Teacher Roster via a web log in  
• Superintendents should be receiving a letter from SED in mid March 


regarding the process 
• Data will be loaded from the student management systems (Powerschool 


extract not completed yet) 
• Data will then be loaded to level 1 and then to level 2 Data warehouse 
• A pin number will be generated by SED once data is loaded into  level 2 for 


teachers to use to login 
• Districts will need to provide the  pin numbers to the teachers 
• Once teachers login with pin number, they can see their rosters 
• SED will coordinate any password issues and the RIC can help with any data 


issues 
• The WNYRIC will notify districts once data has been loaded in level 2  
• Data Warehouse team will review the process at the CIO meetings at the end 


of March 
 
Demo of My Big Campus (Antonio Scordo): 


• Antonio shared a video and reviewed a PowerPoint presentation outlining  My 
Big Campus 


• My Big Campus is a component of the Lightspeed Filtering service 
• My Big Campus is tied to Active Directory or Student Information Systems 
• Only district administrator can add libraries and customize setup  
• Other one hour demos have been scheduled throughout the region 
• Contact your Customer Service Representative if interested  


 
Carol shared that articles that were previously published quarterly in the WNYRIC 
Homepage are now published on the WNYRIC Web site. New articles will be 
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published every 4-6 weeks. New information on current and new services will be 
available. Can set up a RSS feed to prompt you when new information is posted.   
Clark asked that the current articles be sent to him via email. Maureen Taylor 
volunteered to send the link to the articles to Superintendents, Business Officials and 
District Tech Coordinators.   


 
5.  Standards Committee meeting of February 8, 2012 update- Dick reviewed the one (1) 
 recommendation from the WNYRIC Standards Committee meeting held on  
 February 8, 2012 for Advisory Council action: 
Motion 1: Ron LaVere made the motion to make the below referenced changes to Category 
11. Software:  


• Remove sub-categories Desktop Protection-Nonrestrictive and Desktop 
Protection-Restrictive and rename Desktop Image Protection. In the 
comment section add statement “Refer to WNYRIC End Point 
Management Best Practices”.  


• Remove On Guard item from sub-category Desktop Protection. 
• Remove sub-category Groupware and rename Collaborative Software. 
• Under sub-category Office Productivity, remove the following items: 


FrontPage, Lotus 1-2-3, Lotus Approach, Lotus Freelance Graphics, Lotus 
Smart Suite, Lotus WordPro, and PageMaker. 


• Remove sub-category Voice Recognition. 
Seconded by: Bob Spino 
Vote results: 10 yes/0 no (unanimous) 


Motion to approve the one (1) recommendation was motioned by Clark Godshall and 
seconded by Bob Olczak.  The motion carried unanimously (20 yes/0 no). 
 
6.  Update on statewide goals - Carol provided the following updates on statewide goals: 


• Work continues on Data Portal and SED has not yet provided any specifications. 
Will communicate any updates as they are received.  


• In sharing of online offerings for staff development; the spring catalog is now 
available. The RICs plan to expand catalog and course offerings if the courses 
are well attended.  


• An RFP was done for mobile management tool to be available through a RIC 
service. The demo sessions were held on March 1.  Michelle Okal-Frink is 
collating all feedback that was submitted and service offering should be available 
soon.  


• NYSED has begun to collaborate with the RICs on minimum standards and 
structure for online scoring and testing. The WNYRIC has researched an 
electronic distributed scoring option. Readiness tool should be available later this 
spring. There is not specific information on this at this time.  
 


7.   2012-20123 793 Plan:  
• New plan will be submitted to SED 
• The plans goals are aligned with the Customer Feedback Survey results  
• Goals include new product offerings and there is also a narrative section 


that includes state wide goals 
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• Section eight (8) provides information on what services districts participate 
in at each of the RICs. The RICs are working together to try to limit 
redundancy and develop expertise.  


• The WNYRIC is currently looking to phase out Image Filer.  
Mary Ann Buch made a motion to approve the 2012-2013 793 Plan; the motion was 
seconded by Tim Clark. The motion passed unanimously (20 yes/0 no).  
 


Questions: 
• Clark stated that vendors have been trying to offer insurance on computers and 


wanted to know if additional insurance is necessary; and if the iPad 3 are going to 
be available to districts? 
Jim Fregelette stated that equipment purchased from Erie 1 BOCES is covered 
under maintenance and do not require any additional insurance. The iPad 3 will 
be available through CSLO.  
 


• Jean Rexford inquired how GST would obtain training on My Big Campus since 
they are not part of CSLO. As the meetings are set up, the CSR will include GST 
representatives as needed.  


 
8.  Next meeting date is Friday, June 8, 2012- 2:00 pm - 3:30 pm. There will not be a 
superintendent’s retreat this June.  
 
Bob Olczak made a motion to adjourn; Jim Fregelette seconded the motion.  
Meeting adjourned at 2:10 p.m. 
       
Respectfully submitted 
Valerie Winegarden  





